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Osmanabad, protect the left flank of the main advance, 
and reduce congestion on the main road. 


The administrative units and even vehicles not imme 
diately required for the advance were placed with the Rear 
Piv and some infantry and a squadron of 1 Horse were 
detailed to guard them: Bombay Area was to take over res- 
ponsibility for the defence of the border as soon as Operé- 
tion Polo was launched. Even as L of C organisation was 
planned to take over from 1 Armd Div the areas left 
behind in the advance, so that the Div could concentrate on 
forging ahead as rapidly as possible. 


The prolonged uncertainty ended on 10 September, 1948, 
when Lt.-Gen. Maharaj Shri Rajendrasinhji called Maj- 
Gen. J. N. Chaudhuri to Poona and told him that the Govt. 
had finally given the green signal for Operation Polo. The 
actual date for launching the operation was left to him. In 
order to reduce the possibility of the enemy coming to 
know, D1Day was fixed for 13 Sept which was the earliest 
safe date for the last minute preparations to be completed. 
Efforts of some highly placed individuals to have the opera- 
tions postponed till 15 September were resisted. Later 
events showed that 15 September would have suited the 
enemy, and the task of the Indian army would have become 
much tougher if delay had been allowed? 


On 11 Sep 1948, Shri Jinnah died at Karachi due to 
heart failure. The sudden passing away of its creator and 
moving spirit threw, Pakistan into gloom and perhaps made 
any decisive action in the international field impossible 
for the moment. The Govt. of India, in conformity with 
international usage, ordered all flags to be flown half-mast 

“1, {ethis book ‘End ofen Era” K.M. Munshi has stated thaton. 12 

September Gen, Bucher pressed. for a postponement of the Police 
Action, but Sardar Patel did not agree~ page 239. 
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in mourning for Jinnah. 1 Armd Div at Sholapur not only 
brought down the flags to half-mast, but the troops sent a 
smal] delegation to Chaudhuri to ask for the issue of a 
special rum ration. When asked the reason, the delegation 
referred to the depressing weather and the distressing news 
about Jinnah! 


Operation begins 


By 12 September, all the troops had moved out to 
their jumping off places and everyone was tense and wait- 
ing. The final confirmation of orders to attack was to be 
given that day. It had been agreed that this corifirmation 
would be given by Rajetidrasinhji to Chaudhuri personally 
over the “secrophone” at about mid-day. Maj.-Gen. 
Chaudhuri has given a vivid account of those last moments 
of uncertainty. From 12 noon, he waited impatiently in 
the office of the Sholapur Sub-Area Commander, Brig. 
S. N. Bhatia. It was a Sunday, and many visitors dropped 
in for a friendly chat. The District Magistrate and the 
Superintendent of Police came and exchanged courtesies, 
The Manager of one of the local mills looked in to settle 
the details of a conducted tour of his factories by troops 
the next day. The Railway Traffic Manager arrived and 
complained about an overdue goods train. All of them dis- 
cussed the Hyderabad situation and wanted to know when 
something would be done about it. Chaudhuri talked and 
jested with them light-heartedly while the tension built 
up inside him. The suspense was becoming unbearable. 
Then at 1415 hours, the phone rang! Yes, it was the Army 
Commander, and he confirmed that the operation was on. 
Immediately, the pre-arranged code-words were flashed to 
all the subordinate Commanders, and their acknowledge- 
Mients received. There was nothing more to do till the 
reports of the fighting started coming in next morning. 


1, “Armd Div iri Operation Polo” by Maj, -Gen J. N, Chaudhuri? 
p. 29 gives the time as 1315 hrs. But this appears to bea misprint, ' 
for the signal from CGS to GOC-in-C Southern Command was sent “ 

at 1345 hrs as méftioned earlier, 
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The Capture of Naldrug 


“Kill Force” started the Operations, as scheduled, at 2000 
hrs on 12 September, 1948. The Force Comprised :— 


HQ 7 Inf Bde 

One Battery 34(M) Anti Tank Regt 
Detachment 65 Field Company of Engineers 
2 Royal Sikh 

3 Indian Grenadiers 

Detachment 85 Field Ambulance 
Detachment 1 Armoured Bde Recce Coy 
Detachment 123 Inf Workshop Coy 
Detachment 1 Armd Div Pro 


The Force assembled secretly near Kaji Kanbas village 
about 23 kilometres (14 miles) due south of Naldrug, and 
8 kilometres (5 miles) away from the State border. The 
movement was across country through rain-soaked fields 
and rolling plains cut up with innumerable little ravines. 
To give it the appearance of a party of villagers, a few 
bullock carts and donkeys accompanied the column. The 
bullock carts and donkeys carried the mortar ammunition 
and wireless sets, and their drivers also guided the troops. 
The 3 Ind Grenadiers and the Engineer detachment had 
orders to capture the Naldrug bridge before it could be 
destroyed, while 2 Royal Sikh were to reach Jalkot and 
capture the enemy 25 Pounder guns reported there. In 
order to achieve complete surprise, strict orders were issued 
not to use the wireless till 0400 hours the next morning. 


The night was dark and the going proved much worse 
than expected. The donkeys and bullock carts, instead of 
leading the way, fell farther and farther behind the troops. 
Finally. they were left behind, and the troops pushed on 
by themselves. Slightly delayed by these difficulties, the 
force still managed to fulfil its mission. The vital Naldrug 
bridge was captured intact, though the Grenadiers found 
it fully prepared for demolition. The Sikhs captured Jalkot 
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village and the single 25 Pounder gun found there. Surprise 
was so complete that the enemy fired only two shots before 
being overpowered. By 0600 hours on 13 September, “Kill 
Force” was firmly in position on the main Hyderabad road 
from Naldrug bridge to Jalkot, a distance of about 8 kilo- 
metres (5 miles). 

Meanwhile, “Smash Force” had also started its advance 
on Naldrug from the west. A Coy of 14 Rajput slipped 
across the State border and attacked the village of Itkal, 
located about 5 kilometres (3 miles) behind the border and 
on the main road. The Rajputs were to report capture of 
the village by 0400 hours on 13 September. When no news 
was received from either the Rajputs or from “Kill Force” 
by the appointed hour, there was naturally some anxiety. 
Orders were, however, issued for the main advance to 
begin, and Smash Force crossed the border soon after 
400 hrs. 

The tanks clattered down the road in irresistible 
Strength, and reached Itkal village soon after 0500 hours. 
The Coy of 14 Rajput was still engaged in mopping up 
resistance there, though 16 of the enemy had been killed 
already. Brig. S. D. Verma left a few Stuart tanks to help 
in clearing up the village, and the advance continued. By 
0545 hours, when day-light was just spreading over the 
green countryside, 17 Horse, which was in the lead, reached 
Naldrug. There was still no news from “Kill Force”. Snipers 
and riflemen were firing from Naldrug, and a 25 Pounder 
gun which had recently moved there from Jalkot also 
joined the fray. The tanks still held their fire, so as not 


4, Smash Force was composed of :-— 
HQ 1 Armoured Brigade 
3 Cav less two squadrons 
17 Horse less one squadron 
1 Field Regt of artillery (SP) less one battery Detachment 
7 Field Coy Engineers 
One Coy 9 Dogra 
14 Rajput 
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to hit the Kill Force troops who must be somewhere near. 
Instead, a squadron of Sherman tanks was detailed to cross 
the Bori river somehow and get to the east bank. 4 Gwalior 
Infantry set about establishing road blocks on the tracks 
leading north and south of Naldrug. 


Suddenly, about 0730 hrs, “Kill Force” was on the ait, 
reporting its capture of Jalkot and Naldrug bridge. Con- 
tact was established soon after between “Smash Force” 
and “Kill Force” near the bridge, which was cleared of 
enemy mines and demolition charges in no time. Leaving 
behind two Coys of 4 Gwalior Infantry in Naldrug under 
command of “Kill Force” the tanks pushed on and reached 
Jalkot about 0900 hours. Maj.-Gen. Chaudhuri drove up in 
his jeep to HQ 7 Inf Bde just east of Naldrug. After review- 
ing the progress made so far, he ordered the road to be 
cleared, and Strike Force was pushed forward to continue 
the advance.! This mobile column, which was ready and 
waiting at the border, advanced quickly through Naldrug 
and Jalkot. Brushing aside the weak and sporadic resis- 
tance, it reached Umarga by 1615 hours. The Razakars try- 
ing to offer resistance in the town were quickly over- 
powered. By evening the place was securely held, and 
patrols of Strike Force were probing the areas well to the 
east of it. 

In these operations, the enemy received a hard knock. 
“Kill Force” killed 2 enemy. officers and 54 other ranks and 
wounded 14 for the loss of 6 of its soldiers killed. “Smash 
Force” ran up an equally high score, and the total was 
about 100 Hyderabad armymen killed and 150 taken 
prisoners, apart from 50 Razakars also captured. 


Attack on Tuljapur 
While these operations were developing along the main 
road, Vir Force was capturing Tuljapur. This force, com- 


1, Strike Force was made up of : 


1 Horse less one Squadron one Bty | Fd Regt (SP) 2 Bty 40 Med 
Regt Det Engineers 9 Dogra less one Coy one Coy 9 Lt Fd 
Ambulance and one VCP. 
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prising 9 Inf Bde Group, had been split up into several 
columns, éach with its owh distinct task. “Whig Col”, made 
up of 2/t Gurkha Rifles, C Squadron of 3 Cav, one battery 
of 9 Para Fd Regt and a detachment of 10 Fd Coy Engi- 
neers, was positioned in the Indian enclave of Barsi, NW 
of Tuljapur, and given the task of isolating Tuljapur from 
the Osmanabad as well as Naldtug side, and then capturing 
the town. “Buta Col”, with 3 Punjab, one troop of 18 Cav, 
one battery of 9 Para Fd Regt and a detachment of 10 Fd 
Coy Engineers, was on the main Sholapur-Tuljapur road 
with orders fo capture intact the bridge near the border at 
Tandulwadi, after which the rest of the brigade group was 
to push on to Tuljapur and link up with “Whig Col” there. 


“Whig Col” accordingly crossed the border at 2000 
hours on 12 Séptember and, marching all night, managed 
to establish one Coy each on the Tuljapur-Osmanabad and 
Tuljapur-Naldrug roads by the break of dawn. The rest of 
the column found itself at the bottom of the Tuljapur ridge 
when morning came. The town, located on the edge of the 
high plateau, commanded the countryside below. The Coy 
of regular Hyderabad Infantry and some 200 well-armed 
Razakars holding Tuljapur had occupied . dug-outs and 
stone “sangars” on the slopes of the plateau and swept the 
winding approach road with rifle and machine-gun fire. 
They opened heavy fire on “Whig Col” at 0545 hours on 
13 September and inflicted a number of casualties. The 
tanks. of 3 Cav, however, climbed: up to the top of the 
plateau, followed soon by the: infantry. Still, it took two 
hours to clear the town and mop up the enemy from their 
Positions. 


“Buta Col”, meanwhile, had moved up along the main 
road. By 0500 hours, the infantry crossed the nala on the’ 
border and by-passed the village of Tandulwadi. But the 
tanks of 18 Cav got bogged at the very start. However, the 
troops assaulted the bridge position without tank support, 
and by 0730 hours the bridge was captured intact. The 
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_ advance continued, but was slowed down due to constant 
opposition all along the road, and it was.1530 hours before 
the main advance linked up with “Whig Col” in Tuljapur. 


The opposition during the Tuljapur attack was more 
stubborn and determined than at. Naldrug. “Whig Col” lost 
4 killed and 7 wounded, and inflicted heavy casualties of 
41 killed, 1 wounded and 15 taken Prisoners of War. Along 
the main road, the Indian army casualties, similarly were 
2 killed and 8 wounded, while 55 of the enemy were killed. 
Quantities of arms and ammunition were captured. At one 
stage, four Razakar women were found fighting alongside 
the men! 1 Mewar Infantry, which had the task of finally 
clearing up and occupying Tuljapur, acted in the ancient 
Rajput tradition and refused to open fire on the women. 
They rounded up these Amazons unarmed before starting 
the battle again. 


When it was all at Tuljapur : 1 Mewar Infantry 
was left behind there, and the rest of “Vir Force” moved 
forward on the Lohara road. The plan was to turn south 
from Lohara and go on to Yenagur on the main Sholapur- 
Hyderabad road, thus joining up with 1 Armoured Div 
for the thrust to the Nizam’s capital. But, “Vir Force” 
found its route barred by a nala in spate only 1.6 kilo- 
metres (one mile) from Tuljapur. Evening was approach- 
ing. Brig. Apji Randhir Singh, therefore, requested permis- 
sion of Maj.-Gen. Chaudhuri to give up the idea of any 
further advance that day. This permission was granted, 
and it was agreed that 9 Inf Bde Group would resume its 
advance the next day, ie. 14 September. 


Review of Operation on 13 September 


The first day’s operation had gone generally according 
to plan. By that evening, the forward troops of “Strike 
Force” were at Umarga, 1 Armd Bde was at Yenagur 
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7 Inf Bde near Jalkot, and 9 Inf Bde at a point-6 kilometres 
(4 miles) SE of Tuljapur. Main HQ 1 Armd Div was 
located at QF 4455 on the main Sholapur-Hyderabad road. 
1 Armd Div had, therefore covered 61 kilometres (38 
miles) in the first bound, and was now only 216 kilometres 
(134 miles) from its objective, Hyderabad. Of greater 
importance was the fact that the State atmy and the Raza- 
kars had been dealt a very heavy blow and their con- 
fidence thoroughly shaken. 1 Hyderabad Infantry had 
garrisoned Naldrug, with one of its companies at Tuljapur. 
There had been also two 25 Pounder guns, 300 well armed 
Razakars and about 100 Pathans. This force had simply 
ceased to exist. About 630 of the defenders had been killed, 
and 200 captured, along with the two guns. The garrison 
Commander and a few others escaped by throwing away 
their arms and disguising. themselves as local civilians, 
striking north-east across country on foot. The road blocks 
placed on the egress from Naldrug and Tuljapur did not 
allow any vehicle to escape. The captured Hyderabad 
officers admitted that they had orders to fight te the last 
man and the last round, and that Naldrug had been expec- 
ted to hold up all attacks for from 24 hours to 3 days. One 
of the captured officers was a British national fully trained 
as a Commando, who. was driving furiously towards Nal- 
drug from the Hyderabad side that morning. This officer, 
Lt. T. T. Moore, first stated that he had resigned from the _ 
State army and was going home. But when a search 
revealed incriminating papers and demolition charges in 
his jeep, he admitted that he was going to blow up the 
Naldrug bridge to delay the Indian attack, which, he was 
told, was expected on 15 September! The man was handed 


1, Casualty figures for the first day’s operation were : 
Own. Killed—7, including 1 JCO 
Wounded—9, of which 1 died later. 
Enems . Killed—632, including 2 officers and 4 JCOs 
wounded—14, 
Captured—200 including 4 officers and 1 JCO 
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over to the Sholapur Sub-Area to be sent to HQ Southerr 
Command at Poona. 


Advance on the Second Day 


The plan envisaged a continuance of the advance or 
14 September 1948, without any let up. “Strike Force’, 
under Col. Ram Singh, the mobile column of all arms, was 
to remain in the lead, and 1 Armd Bde was to follow close 
behind in order to smash any major opposition. The day’s 
advance was to reach Rajasur, if possible, a distance of 
about 48 kilometres (30 miles) from Umarga, and only 
about 10 kilometres (6 miles) west of Hommnabad. The 
slight doubt about the possibility of reaching Rajasur was 
due to the strong defensive position of Talmud that lay. on 
the way. As mentioned earlier, at this point the road ran 
through a narrow defile for about 8 kilometres (5 miles), 
and scrub covered hills flanked it on either side. At the end 
of the defile the ground rose abruptly, providing excellent 
gun positions to sweep the road and control all movement 
along it. The terrain was broken with gullies and ravines 
for many miles to the north and south, so that the Talmu¢ 
position could not be easily outflanked either. Intelligence 
reports and aerial observation had showed numerous well- 
sited and prepared enemy positions along the defile. It was 
clear that if these strong positions were held tenaciously 
and skilfully, the enemy would be able to delay the 
advance. 


It rained heavily during the night of 13-14 September. 
At 0615 hours on 14 September, Strike Force moved out 
from the harbour area, cautiously searching the country 
ahead and on both the flanks. Its advance became even 
slower and more methodical when it entered the Talmud 
defile, as Lt.-Col. Ram Singh had clear orders not to walk 
into an ambush or leave behind undetected enemy posi- 
tions. “Smash Force” (1 Armd Bde Group) moved just 
behind “Strike Force”, ready to take on and destroy any 
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major enemy opposition. As the pace was so slow, Smash: 
Force also sent out parties to search the villages up to 5 
kilometres (3 miles) north and south of the road. 


Suddenly the whole situation was transformed, as if by 
magic. The Div Commander Major-General Chaudhuri 
bored with the necessarily slow progress, tuned in his jeep 
radio to the Hyderabad broadcasting station to listen to the- 
8 a.m. news in English. He was astounded to hear “the 
dulcet tones of a woman announcer” informing the world 
that the gallant defenders of the Talmud position had 
been heavily attacked and overwhelmed by the Indian 
army, which was continuing its advance eastwards! It was. 
clear to him that the defenders had fled from Talmud and 
the way was open. Lt.-Col. Ram Singh was immediately 
ordered to advance with full speed without bothering to 
search and picket the flanking hills. He was surprised at: 
this order, till the reasons were briefly explained to him. 
The troops surged forward. Rajasur was reached at 1230 
hours without any opposition except from snipers. The well 
dug-in Talmud positions were taken over by the troops 
following behind, who found ample stocks of food and 
ammunition in them. It was clear that the heavy casualties 
of the previous day, and an air strike on Talmud by 
Tempests of the IAF, had shattered the enemy’s morale 
and led them to surrender the excellent defensive positions 
without a fight. 


“Strike Force” quickly blocked the roads leading from 
Rajasur to Homnabad .and then set about mopping up the 
enemy hidden in the village. “Smash Force” also moved up 
to Rajasur, where they learnt that a large body of Raza- 
kars and Pathans, fully armed, were concentrated at 
Kalyani. This small town was only about 10 kilometres 
(6 miles) north of the road, and there was a clear danger 
of these Razakars making an attack on the road during the 
night. So a squadron of tanks of 3 Cav and a Coy of troops 
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from 4 Gwalior Infantry were sent up to deal with them. 
“The 500 Hyderabadi irregulars offered stout resistance for 
four hours before they dispersed losing about 100 of their 
number killed. A large quantity of arms and ammunition 
was also captured. Unfortunately, the CO of 4 Gwalior 
Infantry was seriously wounded in this action, and his 
unit suffered two other casualties. 


Tac HQ 1 Armd Div had an interesting experience at 
Umarga that morning. On reaching there, Maj.-Gen. 
Chaudhuri was told by Brig. Verma that the inhabitants 
had been sullen and un-cooperative, and had lately started 
looting each other. The looting was sternly stopped, and 
then followed a little lecture to the assembled citizens on 
the non-partisan and secular role of the Indian Army and 
the Govt. of India. Though some Razakars and Arab 
irregulars hiding in the houses and the fields kept up snip- 
ing for some hours, the village promptly went back to 
its peaceful pursuits and gave no further trouble. 


By the afternoon of 14 September, “Strike Force” was 
located just east of Rajasur, and “Smash Force” just to 
the west of the village. Main HQ 1 Armd Div was at 
Umarga. 9 Inf Bde Group had come down that day from 
Tuljapur to Naldrug and then on to Umarga, while 7 Inf 
Bde Group had remained between Naldrug and Yenagur, 
patrolling widely on either side of the road and getting 
ready for a long move forward the next day. The second 
day of operations had resulted in an advance of about 48 
kilometres (30 miles) and the formidable Talmud defile 
now lay behind. The spirited affair at Kalyani had further 
demonstrated to the enemy the utter futility of resistance. 
The way eastwards lay open, though the advance was 


bound to slow down as it neared the major centres of Bidar 
and Hyderabad. 


Finalising the next day’s plans in the evening of 14 
September, Maj.-Gen. Chaudhuri considered it unwise to 
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, come upon the supposedly strong Zahirabad or Bidar- 
, positions on the 15th afternoon, when his troops would be- 
' tired and petrol tanks far from full. Moreover, the capture 
and clearing up of the town of Homnabad was considered- 
a major undertaking. The plan, therefore, aimed at only 
"a modest advance. “Strike Force” was to surround Hom-. 
‘ nabad, and “Smash Force” would search and clear it of the 

enemy. Then Strike Force would push on towards 
. Zahirabad and try to lightly probe into its “defences”, 
_ while Smash Force would turn north-east and move a few 
_ kilometres on the fair-weather road towards Bidar. The- 
_ 9 Inf Bde Group would take over the occupation of Homna- 

bad; 7 Inf Bde Group would move up to the Rajasur area 
behind the advancing troops. 


The Third Day—15 September 


The plans had to be further trimmed during the course . 
of the day’s operations. Homnabad town ‘was ‘indeed 
surrounded by Strike Force and entered by Smash Force. 
by 0800 hours on 15 September. Sporadic resistance by a 
few Razakars and Treasury guards was sternly suppressed, 
and large quantities of weapons and ammunition were 
again collected. Then Strike Force resumed the advance- 
along the main road. About 11 kilometres (7 miles) from 
Homnabad, it encountered two lorry-loads of State troops 
driving blissfully into the jaws of the Indian army. They 
had obviously no idea at all that Homnabad had already 
fallen. These “babes in the wood”, unfortunately for them, 
Were surprised by the leading tanks of Strike Force, which 
immediately opened fire. Both the lorries were destroyed 
within seconds; 24 of their occupants were killed; the 
temaining 13 were made prisoners. 


By ‘mid-morning, ‘Smash Forcé also left Homnabad to. 
9 Inf Bde and began its advance on the subsidiary road to 
Bidar. Within 6 kilometres (4 miles), however, the road’ 
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spetered out, and rain-filled nullahs blocked the way. It 
became clear that Bidar could not be reached by any 
-vehicle from that direction. 


This check, imposed by the ground and by nature, 
necessitated a-major change in the plan. The Zahirabad 
road would now have to carry the Bidar Column also, and 
Bidar and Zahirabad would both have to be assaulted 
frontally, if held by the enemy. The advance would be on 
a very narrow front, and along a single road. But these 
drawbacks had to be accepted, as there appeared no alter- 
native. Orders were, therefore, issued promptly by 
Chaudhuri to Smash Force to harbour for the night just 
north-west of Homnabad, and to Strike Force not to 
advance beyond 16 kilometres (10 miles) from Homnabad. 
7 Inf Bde Group was positioned just west of Homnabad 
while 9 Inf Bde Group was placed just behind Strike Force 
and near the Main HQ 1 Armd Div. 


Fighting during the day was limited to sniping and 
sporadic minor clashes with stray bodies of irregulars. Un- 
fortunately even these minor affairs led to 200 Razakars 
getting killed and 60 captured, apart from the regular 
Hyderabad soldiers lost in the destruction of the two lorries 
related above. It was clear that the enemy command had 
Jost its grip over the situation, had no idea of the force and 
extent of the Indian advance, and was becoming incapable 
of offering’ organised resistance. The Razakars and the 
Hyderabad Arty’ had no stomach left for fighting; it 
seemed that the former fought on more through fear of the 
-consequences of capture. than from any will to victory. The 
Indian Army lost 1 JCO and 10 Other Ranks killed and 3 
JCOs and 29 ORs wounded during the course of the day by 
-enemy sniping while clearing the villages. 


To minimise the casualties on both sides, the Indian 
-troops adopted new taetics for clearing the villages. Instead 
-of entering the village, they simply sent word to the 
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¢% villagers to gurrender their arms, and assured them that if 
i’ this was done, no further action would be taken and Hindus 
and Muslims would be protected impartially. The response 
. was excellent, and almost invariably the inhabitants came 
out and piled‘up their arms and welcomed the secular 
policy of the Government of India. » 
Although the advance on 15 September was voluntarily 
limited to only about 26 kilometres (16 miles), the opera- 
tions were, clearly, going well. Too well, felt the 
. Engineer and EME troops of 1 Armd Div. The bridging 
train, brought along to replace demolished bridges, had 
: ‘had no opportunity to show their skill, as almost all bridges 
’ had been captured intact before the enemy could destroy 
them. The EME troops also had no work, as hardly any 
of the thousands of trucks or tanks needed repairs. The 
, troops kept themselves occupied by repairing and putting 
” pack on the road the few: enemy vehicles a in the 
operations! 
Advance on Zahirabad and Bidar 
Infarmation received on 15 September indicated that 
the enemy resistance would stiffen as the Zahirabad-Bidar 
area wes approached. At least two Coys of regular troops 
of 3 Hyderabad Infantry, and perhaps the whole battalion, 
‘were reported to be holding Zahirabad. There was another 
Coy..of regular troops at Bidar, it was said. Troops retreat- 
‘ing from the Naldrug-Tuljapur sector must have added to 
the strength of the Bidar garrison. Large bodies of 
Razakars and other irregulars were also reported in Zahira- 
bad and Bidar. Prisoners of War said that the road had 
been also. mined, though they could not, or did not, indicate 
the exact locations of these mine-fields. Although these 
| reports proved in the event grossly exaggerated, Chaudhuri 
‘decided not to. ignore them, and regrouped his forces 
accordingly. In any case, some regrouping had become 
necessary due to the abandonment of the advance on Bidar 
directly from. Homnabad. 
The: plan. for 16 September directed Strike Force to 
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capture the road junction just to the west of Zahirabad, 
then turn left on the Bidar road and advance on that town 
Smash Force, following close behind Strike Force, was to 
continue down the main road; capture Zahirabad and go on 
to Sadaseopet. The two infantry brigades were ordered 
to continue their role of following up behind the tanks, 
clearing villages for several miles on either side of the 
road and guarding against any threat to the vital L of C. 


Since Smash Force would now be leading the advance, 
and in view of the stiff resistance expected near Zahirabad, 
it was considered necessary to strengthen it further. 
Accordingly, the squardron of 3 Cav and the 2/1 Gurkha 
battalion were taken out of 9 Inf Bde and placed undet 
1 Armd Bde. The battery of medium guns was also to 
leave Strike Force and join Smash Force when it reached 
the road junction before Zahirabad. There was no need 
of these powerful 5.5” guns at Bidar, while in the main 
advance they might prove useful for long range bombard- 
ment if the enemy made a major stand before Hyderabad. 


Implementation of the above plan began at 0615 hours 
on 16 September, when Strike Force resumed the advance 
after its overnight halt. After advancing 6 kilometres (4 
miles), it came upon a bridge which was partially demo- 
lished. Investigation revealed that the bridge was mined 
by the enemy, and two hapless bullocks strolling across 
early that morning had exploded some of these mines, The 
bridge was thus partially demolished; the bullacks were, 
of course, killed. The advance came to a halt while 20 
mines were found and lifted by the Engineers and 8 more 
were detonated by “Crabs”, A diversion was made across 
the nullah. Meanwhile the bridging train, whose men had 
been grumbling about their enforced idleness, was called 
up and put to work for the first time in these operations. 
Within 90 minutes a 30-ft Bailey bridge (class 40) was 
ready, and the tanks rumbled forward again. 

This incident, had naturally caused some delay. The 
advance was further slowed down due to the caution of 
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Maj.-Gen. J. N. Chaudhuri plans and issues orders, 
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And the army rumbles forward. ‘ae the background is the famous Bidar 
fort. 


A supply convoy follows the advancing column. 


The people joyously greet the advancing Indian troops in Hyderabad. 
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the tank crews who were now on the lookout for more 
mines. \ Maj.-Gen. ‘Chaudhuri hurried them on with the 
pungent remark that they were not really doing their job 
unless they were losing one tank a day over ‘mines or by 
enemy gun-fire. The progress quickened. By 1215 hours 
the road junction was reached, There the column found 
itself under enemy fire from Zahirabad, and promptly 
decided to move up and clear out the impertinent fellows. 
When Smash Force came up, Strike Force had to be 
disengaged and recalled, which caused some more delay. 
The switch over was at last done, and Strike Force headed 
in the direction of Bidar. At Malkapur, about 8 kilometres 
(5 miles) from the road junction, it suddenly encountered 
a body of enemy troops moving down from Bidar towards 
Zahirabad. The surprise was mutual, but the Strike Force 
men reacted quickly and engaged the enemy. It took some 
time to overpower and disperse the Hyderabadis, and 
evening fell when Strike Force was still about 6 kilometres 
(4 miles) from Bidar. There it halted for the night. 


Smash Force took considerable time in liquidating all 
opposition in Zahirabad, where the Razakars fought dog- 
gedly. The narrow alleys and closely built houses required 
thorough search, and the surrounding countryside was 
well-wooded. The Indian army wanted to use the minimum 
force and cause the least destruction of life or property in 
Hyderabad State, but it was found necessary to allow the 
tanks to use their main guns of 75 mm at Zahirabad. This 
was the first time since Naldrug that these guns were 
brought into use, and their effect was telling. Opposition 
quickly subsided, and Smash Force was able to resume the 
advance, leaving 1 Bihar of 9 Inf Bde to search the town a 
second time. 


The shadows were lengthening, and Smash Force quick- 
ened its pace beyond Zahirabad. Opposition was again 
encountered from a high ground near the road, but 2/1 GR 
was left behind to deal with it, and the advance continued. 
6—LIDHS/69 
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By evening, the column had reached a point 13 kilometres 
(8 miles) east of Zahirabad, where it halted for the night. 


The two infantry brigades following up the armoured 
spearhead carried out their customary tasks of clearing up 
villages flanking the road. They met some opposition from 
Razakars but overcame it without effort. An erring pilot 
of the IAF caused more sensation than all the enemy when 
he rocketed and machine-gunned the Main HQ 1 Armd Div 
by mistake that afternoon. Three Indian soldiers were 
wounded and a jeep set on fire. The attack was at first 
attributed to the enemy, and there was talk of the Hydera- 
bad air force emerging from hiding. When the truth came 
out, the unhappy pilot himself got “a rocket” for mistaking 
Main Div HQ for Bidar. But the incident made everybody 
more cautious and air-conscious and slit trenches and 
camouflage appeared everywhere in no time at all. 


Thus ended the fourth day of Operation Polo. The 
spearhead of 1 Armd Div was now only 93 kilometres (56 
miles) from its objective.! The well-publicised Zahirabad- 
Bidar defence line had been found non-existent, and the 
disorganised, demoralised enemy appeared capable of only 
sporadic and uncoordinated opposition. 1 Armd Div knew 
all the instructions which were being issued by the Hydera- 
bad Army Commander to his units and formations, as his 
wireless signals were being intercepted by 1 Armd Div 
Signal Regt and were probaly reaching Maj.-Gen. 
Chaudhuri before they reached the addressees.* These 


1, 1 Armd Div had advanced about 52 kilometres (32 miles) on 16 
September. 


2, Gen, Chaudhuri explains, ‘When we first started intercepting the 
messages of the Hyderabad State forces they were in code which could 
not break. All the best brains were put on to solve this particular 
code, Finally, it was solved by a comparatively junior officer 
who worked out that it would be impossible for Hyderabad to 
invent codes of their own and, therefore, they would possibly be using 
one of the old Indian Army codes to which they were entitled in the 
previous days, He searched the old codes and found the one that 
the Hyderabadis were using. This was an excellent piece of deduc- 
tive analysis by a young officer. It showed what a young officer 
can do if he is given an opportunity”. 
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messages, issuing and then revoking orders and making 


frequent references to Allah, indicated clearly the confusion 
and despondence prevailing at Hyderabad. To justify their 
retreats, the subordinate commanders in the field were 
reporting to Hyderabad fierce battles which never took 
place. The end was clearly in sight. Rajendrasinhji and 
Chaudhuri discussed the situation on 16 September over 
the radio telephone, and the GOC-in-C agreed to deliver a 
message to Maj.-Gen. El Edroos the next day, calling upon 
him to surrender and avoid needless losses and human 
suffering. 


All preparations were made for resuming the advance 
briskly the next day, 17 September. Petrol and ammuni- 
tion expended were refilled. Supply dumps were created 
as far forward as possible. Responsibility for all the 
territory and L of C west of Rajasur was transferred from 
1 Armd Div to Sholapur Sub-Area, thus reducing the 
former’s burdens for the last stages of Operation Polo. 


The Last Day—17 September 


On 17 September 1948, the plan visualised a straight- 
forward continuation of the advance on Bidar as well as 
Hyderabad/Secunderabad. Strike Force was to cover the 
remaining 6 kilometres (4 miles) to Bidar, capture and clear 
up the town and the vital airfield, and repair the damaged 
Tunways. The airfield was to be made ready to receive 
Dakotas of the IAF by that afternoon. Smash Force, with 
2/1 GR still attached to it, had orders to capture Sadaseopet 
and to carry the advance as far forward as possible. 7 Inf 
Bde was to pass through 9 Inf Bde to clear up the major 
village of Digwal east of Zahirabad. The L of C as far as 
Homnabad would be handed over to Sholapur Sub-Area. 


On the morning of 17 September, a squadron of 3 Cav 
took up the advance, while the rest of the Smash Force 
started taking in replenishments of petrol and ammunition 
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expended in the previous day’s operations.1 This squadron 
had proceeded only 3 kilometres (2 miles) wher 
suddenly there was a shattering explosion, and the leading 
tank came to a halt. A mine, it was found, had blown of 
one of its tracks. It was a professionally laid out mine 
field, and booby traps were located on the approaches. The 
mines could not be by-passed, as the road in that section 
ran through a narrow defile. An enemy demolition party 
had exploded the mine electrically, but then had precipi- 
tately fled. Although the booby traps and mines were not 
covered by enemy fire, it took some time to clear the road 
of them. 


3 Cav, joined now by the rest of 1 Armd Bde Group, 
continued the advance. There was no sign of the enemy. 
The risk of an ambush was ignored, and the column pushed 
ahead rapidly on a very narrow front. The armoured force 
reached Sadaseopet at noon, and was surprised to receive i 
a tumultous welcome from the townsmen. Till then the|" 
common people had refrained from such open exhibition [° 
of sentiments, for fear of the Razakars. Henceforth such|" 
scenes became commonplace, a further evidence that even|* 
the man in the street now was convinced that Hyderabadi|* 
resistance was almost over. 
Smash Force halted the advance after proceeding about |* 
10 kilometres (6 miles) beyond Sadaseopet2 Tt was|' 
instructed to do so, to enable all the tanks and other vehicles|" 
to be checked and petrol tanks to be filled in readiness for|" 
the final assault on Hyderabad the next day. 


7 Inf Bde and 9 Inf Bde also met with hearty receptions) 
and no opposition of any kind, in their customary searches 
of the villages on either side of the road. That evening 
NM 

1, Because of the congestion on a single road this had not been possible 
on the 16th evening. 


2, Onthisday,i.e. 17 September 48, an advance of about 32 kilometres 
(20 miles) was mad= 
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qt found Main HQ 1 Armd Diy and HQ 9 Inf Bde settled 


# down near Zahirabad, while HQ 7 Inf Bde was in the 
ke village of Digwal. 


™ Strike Force also encountered no opposition in its 


ir on 17 September. It reached 


bitately that even the officers’ clothes and the Mess silyer 
, ind cutlery were left behind. 9 Dogra took charge of 


Maj.-Gen. Chaudhuri flew to Bidar airfield at 1530 


hours in one of the little Auster planes of the AOP flight, 
tb TO 
be 1, On this occasion for the first time there was retaliation by Hindus 


- According to one version, there was some opposition encountered at 
Bidar, mostly in the fort area. 
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Flying back about 1630 hours, he saw a strange sight when 
his headquarters came into view. Clusters of people stood 
about, talking animatedly. The Indian flag flew promi- 
nently on every vehicle. Obviously, something exciting 
was going on, and in his hurry to land the pilot of the 
Auster damaged the plane’s under-carriage. Rather shaken 
by the jolt, Chaudhuri emerged, and was informed that 
Hyderabad radio had announced the surrender of the State 
Army at 1700 hours. HQ Southern Command had con- 
firmed the news. The surrender was unconditional. Soon 
after, it was learnt that the Nizam had dismissed the Laik 
Ali Ministry and also agreed to the immediate return of 
Indian Army troops to Secunderabad, as demanded earlier 
by the Govt. of India. Shri K. M. Munshi, India’s Agent- 
General at Hyderabad, was hurriedly released from his 
internment. 


The Surrender 


The night of 17-18 September saw hectic activity in 
either camp. Razakars discarded the uniforms they had 
flaunted so long, and tried to make themselves inconspicu- 
ous among the people. Kasim Razvi went into hiding. 
There were bitter quarrels and recriminations between the 
irregulars like the Razakars, and the regular Hyderabad 
Army, each blaming the other for the sorry plight in which 
the State found itself. The astute old Nizam tried to 
salvage by diplomacy his shattered sovereignty, and blamed 
everybody except himself. By setting up another Ministry 
and granting “permission” to Indian troops to re-station 
themselves at Secunderabad, he was obviously trying to 
revert to the situation of Aug-Sep 1947. But Sardar Patel 
had no intention to oblige the Nizam after all that had 
happened. ‘ Messages flashed to and fro between New 
Delhi, Poona, Hyderabad and HQ 1 Armd Div in the field. 
The decisions conveyed to Chaudhuri by Rajendrasinhji 
required him (Chaudhuri) to take the surrender of the 
Hyderabad Army 8 kilometres (5 miles) outside the city 


71 


at 1200 hours on 18 September.! Immediately afterwards, 
he would be made the Military Governor of the State with 
the task of restoring law and order throughout its territory. 
Members of the Laik Ali Ministry and Razakar leaders 
were to be interned or arrested. The civilian administra- 
tors, selected in advance would receive instructions from 
the Military Governor on 19 September, and take over 
their charges in the districts two days later. 


Early on 18 September 1948, Tac HQ1 Armd Div 
moved to Bidar, where Maj.-Gen. Chaudhuri received Lt.- 
Gen. Rajendrasinhji at 0715 hours. Rajendrasinhji and 
Air Vice Marshal S. Mukerjee, who was the air commander 
for the operations against Hyderabad, landed at Bidar 
airfield by an IAF Dakota. After a quick discussion about 
the operations in progress and impending, the GOC-in-C 
and his party flew back to Poona. Chaudhuri left Bidar at 
0800 hours to join his troops advancing on Hyderabad. 


This advance was proceeding slower than expected. The 
road had been heavily mined beyond Sangareddipet, and 
Hyderabad Army HQ had itself no clear idea of the exact 
locations of the mine-fields. Smash Force was advancing 
slowly, searching for and clearing the mines on the way. 
A Hyderabad Army party was expected to join Smash 
Force that morning to clear the mines and help the advance, 
but there was no sign of it. The spot chosen for the sur- 
render ceremony could not be reached now by 1200 hours, 
so the ceremony was postponed to 1600 hours, and the 
Hyderabad Army was informed of it by. wireless. When 
there was no response to it at all, an Auster was sent over 


1, Lt.-Gen. Maharaj Shri Rajendrasinhji was entitled to take the surren- 
der himself, for he was commanding all the forces engaged in the 
operations against the State in the different sectors, But he delegated 
this honour to Maj.-Gen. Chaudhuri in appreciation of the fine per- 
formance given by 1 Armd Div. This selfless and generous act 
greatly endeared him to all concerned, At Bidar airfield on 18 Sep- 
tember Rajendrasinhji told Chaudhuri that as Military Governor 
he could do what he thought was wise and would be supported in all 
that he did, showing the fullest confidence in his subordinate officer, 
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to drop a message at the surrender spot. It was 1100 hours 
before the Hyderabad mine-clearing party arrived, from 
the rear of the advancing column. This party had come 
round: via the Vikarabad road, and had neither any mine- 
clearing equipment nor knowledge of the locations of the 
mine-fields. They were provided equipment and set to 
work, but the first section of the road they cleared was 
found still unsafe, as by accident or design they had failed 
to detect and lift two mines which would have blown up 
the leading jeep in which Chaudhuri was riding! 


The slow and methodical advance continued, and at last 
the road junction outside Hyderabad was reached, beyond 
which there were no mines. Chaudhuri reached the sur- 
render spot exactly on time. His brigade commanders had 
been called up and were there. The officers and soldiers 
who were to witness the ceremony had halted 1.6 kilometres 
(a mile) before the surrender spot, and had washed off 
the dust and grime of the road. They now appeared clean 
and smart as on a ceremonial parade. Maj.-Gen. El Edroos, 
with one aide, was waiting there. He saluted as Chaudhri 
walked up to him. Maj.-Gen. Chaudhuri returned the 
salute punctiliously, his brigade commanders standing to 
attention behind him. There was a tense pause, pregnant 
with tumultuous emotions and wild possibilities. Chaudhuri 
spoke up_-in his clipped, precise accent, “I have been ordered 
by Lt-Gen. Maharaj Shri Rajendrasinhji, GOC-in-C, 
Southern Command, to take the surrender of your Army.” 
“You have it,” replied the other in a low voice. “You 
understand that this surrender is unconditional”, asked 
Chaudhuri. The answer came, “Yes, I understand.” 


The ceremony was over. The two soldiers, who had 
both tried to do their duty, lighted up cigarettes and started 
discussing the details of the local situation and the take- 
over of the city by the Indian Army. The whole party 
soon repaired to the residence of the Agent-General, and 
found there a clamorous crowd waiting to welcome them. 
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The surrender at Hyderabad. Maj.-Gen. Chaudhuri and Maj.-Gen. 
El! Edroos at the solemn ceremony. 


A dump of small arms captured during the Police Action. 
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After greetings of wild enthusiasm, the crowd gradually 
dispersed. To be free to devote all his attention to his 
onerous duties as Military Governor, Chaudhuri had already 
handed over to Brig. S. D, Verma, the next senior officer, 
the officiating command of 1 Armd Div immediately after 
the surrender ceremony at 1600 hrs. ‘The detailed locations 
of the various units in Secunderabad had already been 
worked out. Streams of tanks and trucks rumbled through 
the city to their respective destinations, cheered and mob- 
bed by joyous crowds. As evening drew on, a Curfew 
came into force, and the crowds gradually dispersed. By 
night-fall the streets were deserted, and the great city 
Teposed in peace-of exhaustion, and relief, and fulfilment. 


The five-day war was over. 


CHAPTER V 


OTHER THRUSTS 


Although the main blow against Hyderabad was delivered 
by 1 Armoured Division, troops advancing simultaneously 
from Vijayawada had also reached within about 64 kilo- 
metres (40 miles) of the Nizam’s capital when he announ- 
ced the surrender. These troops, named the Eastern Strik- 
ing Force, played an important role in confusing the 
Hyderabad high command about the direction of the main 
attack and in denying it any freedom of action to concen- 
trate its forces against 1 Armd Div or to launch raids 
against the Indian territories surrounding the State. 
Several other minor operations were also undertaken along 
the periphery of the State to capture places of secondary 
importance, such as railway bridges and provincial towns. 


Planning for the Vijayawada Operations 


Since a thrust from the east was an integral part of the 
plan of operations submitted by HQ Southern Command 
in Feb 1948, an outline of these operations emerged early! 
Brigadier Madhuvsinhji was appointed Commander, 
Vijayawada Station, and made responsible for the opera- 
tions based on that area, although the plan for the Eastern 
Striking Force operating from there had been approved 
by the Commander, Madras Area (Maj.-Gen. A. A. Rudra, 
OBE) and the GOC-in-C, Southern Command, and coul¢ 
not be drastically changed without reference to them. The 
tasks given to Brig. Madhuvsinhji were :— 

(a) to launch the Eastern Striking Force into 
Hyderabad ‘territory, so that it could advance 
to Suriapet and, if necessary up to Chityal; 


1, See Southern Command Polo Operation Directive No. 2 dated 29 
March 48, to Commander Madras Area. Madras Area 
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(b) to protect the line of communication behind the: 
Eastern Striking Force; and 


(c) to safeguard the Gannavaram airfield and the 
strategic railway bridges at Vijayawada and 
Rajahmundry, together with the rail-line from 
Rajahmundry to Tenali. 


The enemy forces in that sector were reported as 2. 
Hyderabad Lancers, 4 Hyderabad Lancers and 1 Nizam 
Infantry, apart from the inevitable Razakars. The 2° 
Hyderabad Lancers had its headquarters at Suriapet, with 
a squadron each at Mirialguda, Kodar and Khammamett. 
The 4 Hyderabad Lancers had its headquarters at Madira, 
with a squadron each at Bonakalu, Mancheral and Yeru- 
palem. The 1 Nizam Infantry, was similarly spread out 
between Kottagudem, Borgampad (RG 03), Ashwaraopet. 
(RM 38) and Warangal. Khammamett was the head- 
quarters of this “Eastern Sector” of the State army. The 
Cavalry units were equipped with Humber and Staghound 
armoured cars. 


These dispositions made it clear that the enemy attacks’ 
could come only from the extensive area on the northern 
flank of Indian forces advancing along the Vijayawada-. 
Suriapet road. Several roads led from this area to Raja- 
hmundry, Gannavaram, Vijayawada and the Suriapet road.. 
Instead of trying to block all these roads, jt was planned to- 
attack and liquidate the enemy threat on its own ground. 
Four infantry battalions, namely 9/2 Punjab, 3 Sikh Light 
Infantry, 6 Jat and 6 Kumaon, were allotted to Brig. 
Madhuvsinhji to carry out his tasks. 6 Kumaon was used 
for the close defence of Gannavaram airfield, and four 
Sherman tanks of 17 (Poona) Horse with skelton crews 
were dug in there to blast any enemy attack. with their 
main guns. 9/2 Punjab was allotted the task of guarding 
PES sarin at es a ea ae ESAS 

1, One coy of 6 Kumaon was probably used to patrol the railway line 


from Rajahmundry to Tenali. (Close defence of the two vital bridges 
was also provided). 
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the L of C behind the advancing column of the Eastern 
Striking Force. 3 Sikh Light Infantry with one troop of 
17 Horse, and 6 Jat, were given the task of clearing the 
tongue of State territory from Bonakalu to Madira and 
Yerupalem, then advancing north to Wira and Khamma- 
mett.? 


The most important role in this sector was of the 
Eastern Striking Force, which was made up of 2/5 Royal 
Gurkha Rifles, “B” Squadron (less one Troop) of 17 Horse, 
B Troop, 19 Field Battery of the Royal Indian Artillery, 
and a proportion of Engineering, Signals, etc. This small 
but hard-hitting and highly mobile force was placed under 
the command of Lt.-Col. Amrik Singh, MC, CO of 2/5 
RGR, who was specially selected for the task by Maj.-Gen. 
A. A. Rudra. Amrik Singh’s plan was discussed and 
approved by Lt.-Gen. Maharaj Shri Rajendrasinhji. Starting 
from its concentration area at Chillakallu, this force was 
to advance along the road to Kodar, Munagala (an Indian 
enclave inside Hyderabad territory) and Suriapet. On 
further instructions from HQ Southern Command, the 
advance was to be continued up to Chityal, only about 76 
kilometres (47 miles) from Hyderabad town. The Eastern 
Striking Force was placed nominally under the command 
of Brig. Madhuvsinhji, Commander Vijayawada Station, 
till it reached Chityal, after which it was to pass under the 
command of Maj.-Gen. J. N. Chaudhuri, so that its move- 
ments could be coordinated with the main advance by 1 
Armd Div. 

The Eastern Thrust 

Detailed planning having been completed months back, 

2/5 RGR moved over to Chillakallu concentration area 

:between 8 and 10 Aug 48. The eager troops expected 
1, Very few details are available about these operations. The earlier 
Planwas tos:nd 6 Kumaon to Madira and Wira, but the war 

diaries show that it was 3 Sikh Light Infantry which was ultimately 
sent. 6 Jat was earmarked earlier for defence of Vijayawada bridge 


and. the L of C from there up to the State border on the Suriapet 
road, 
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operations to start at an early date. But the weeks went 
by, and nothing happened. It rained heavily, again and 
again. The mud engulfed everything, churned into a fine 
consistency by the heavy trucks and tanks. The idle days 
were utilised in firing practices, and model exercises, and 
holding “Nautch” and Tamashas on occasions like Indepen- 
dence Day and “Janam-Ashtami”! The Kodar incident 
provided some welcome action on 6 September, when A 
Coy of 2/5 RGR and B Sqn of 17 Horse chased some mis- 
creants into State territory, knocked out an enemy armour- 
ed car, and forced a complete squadron of 1 Hyderabad 
Lancers to surrender at Kodar.! That afternoon, B and 
D Coys of 2/5 RGR passed through Kodar and went into 
Munagala enclave, after which the rest of the force went 
back to Chillakallu on 7 September. On 8 September, 9/2 
Punjab (less two coys) took over the garrisoning of Muna- 
gala, and the whole of Eastern Striking Force was once 
again concentrated at Chillakallu.? 


On 12 September 48, there were a number of visitors 
and enquiries from Vijayawada Station headquarters, and 
it became clear that something was afoot. Lt.-Col. Amrik 
Singh was called up for a conference that evening, and 
returned to Chillakallu when it was nearly mid-night. He 
immediately signed and issued his Operation Order No. 1, 
which was dated 25 June 1948, and explained the projected 
operations in detail to all his subordinate commanders.* 
The advance was to begin at 0530 hours on 13 September 
ie., only five hours later, but everybody hurried off to 
snatch whatever little sleep he could. 

1, WD of 2/5 RGR (FF) & 9/2 Punjab, The captured personnel in- 
cluded 1 Major, 4 Junior officers and 78 ORs of 1 Hyderabad Lan- 
cers, and 1 Lt and 7 ORs of Nizam’s Bodyguard, besides 10 men of 
the State Armed Police. Please also see reference to Kodar incident 
on p. 42 above. 

If, on D-Day, 2/5 RGR had started its advance from Munagala while 
9/2 Punjab came up there from Chillakallu, a day could have been 
saved, and by 17 September, the Eastern Striking Force could have 
reached very near Hyderabad. But it would have required compli- 
cated timing and arrangements, and D-day was not yet fixed. 

3. See Appendix 1X. 
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The camp was astir again at 0400 hours. It was still 
‘dark, but shadowy figures hurried here and there, and the 
ssounds of subdued conversations and brief orders could be 
heard. The troops moved up to their respective positions 
in the column, which crossed the State border at 0530 
hours (13 Sep 48). At last, the D-Day and H Hour had 
-arrived. 


Tanks of B Sqn 17 Horse and the infantry of A Coy 
‘2/3 RGR led the advance. The enemy was nowhere in 
-evidence. The column entered Kodar at 0830 hours, and 
jearnt that its garrison of 1 Hyderabad Lancers had some- 
‘how received warning and fled towards Khammamett the 
previous night. Munagala enclave was entered at noon 
and the first day’s advance ended there. Kodar was handed 
sover to 9/2 Punjab. Orders were issued for the next dav 
-and everybody got busy. 


The advance was resumed at 0730 hours on 14 Septem- 
‘ber, B Coy of 2/5 RGR and B Sqn of 17 Horse leading. 
Immediately beyond the Munagala enclave a big anti-tank 
ditch was encountered, and promptly filled up by the 
Engineers of the force. The enemy was not encountered 
till MS 48, hardly 6 kilometres (4 miles) from Suriapet. 
“There the column came under heavy fire from the low hills 
around, and had to halt at 0830 hours. The enemy was in 
considerable strength, supported by armoured cars, and 
offered stout resistance.! After battling in vain for about 
two hours, the leading troops had to be reinforced by D 
‘Coy of 2/5 RGR under Maj. D. D. Jayal. Even then the 
battle went on for hours, and the hostile positions were 
“not cleared till 1600 hours. In the end the Eastern 
“Striking Force routed the enemy, inflicting heavy casualties 
for the loss of only two Gurkhas wounded. Thirty-five 
men of the enemy were killed, and were identified as 
belonging to 5 Hyderabad Infantry. One armoured car 


1, WD of 2/5 RGR. 
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of 1 Hyderabad Lancers was also destroyed, and quantities 
of arms, ammunition and signal stores were captured. Also 
captured were one Officer, two JCOs and 46 Other Ranks 
of the Hyderabad Army. The Razakars appear to have 
been conspicuous by their absence on this spirited occasion. 


Although Suriapet was now only 6 kilometres (4 miles) 
away, the evening was approaching, and the men were all 
tired by the day long battle. Amrik Singh decided, there- 
fore, to halt there for the night, and resume the advance 
the next morning. Brig. Madhuvsinhji and Lt.-Col. Manohar 
Lal, OC 9/2 Punjab, reached the scene of action at 2315 
hours, and left about mid-night after a brief consultation. 

As promised by Brig. Madhuvsinhji, an airstrike by the 
IAF was launched at Suriapet in the early morning of 15 
September, and then the Eastern Striking Force surged 
forward again at 0800 hours. Suriapet was occupied and 
cleared of all opposition by 1055 hours. The Hyderabad 
Army had evacuated the town during the night, and only 
35 Razakars and some rifles were captured in Suriapet. The 
Sherman tanks and A Coy of 2/5 RGR pushed on to 
Tekmatla and the important bridge over the Musi river 
there. But the enemy had already blown up one span of 
the bridge, and the 15-foot gap could not be bridged 
quickly. The day’s advance, therefore, ended there, though 
Some troops were sent across to hold the opposite bank. 


The bridging equipment arrived from the rear at 0400 
hours on 16 September, and started to span the 25-foot gap 
in the destroyed bridge. This work was completed by 
noon. But a force of two troops of tanks and men of B 
Coy 2/5 RGR forded the river and continued the advance 
at 0800 hours. They encountered no opposition, and had 
covered 39 kilometres (24 miles) by 1400 hours. Then, 
near the village and cross-roads of Narkatpalli, another 
enemy position was encountered. The rest of the force 
also came up from the rear, and the whole battalion group 
assaulted the village and the high ground near it. By 
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1800 hours, the opposition was liquidated, 3 Officers and 43 
ORs of a trained Razakar battalion being killed for no loss 
to the attackers. 


The major objective of Eastern Striking Force, Chityal 
road junction, was only about 10 kilometres (6 miles} |; 
away. But it was likely to be strongly held, and the force |. 
halted at Narkatpalli for the night. Next morning (17 }; 
September), D Coy of 2/5 RGR and the tanks went forward 
at 0900 hours. Chityal was reached and occupied without 
resistance within half-an-hour, and the force continued the 
advance for another 8 kilometres (5 miles), according to |; 
the plan. At 1130 hours on 17 September 48, therefore, 
the Eastern Striking Force found itself only about 63 |: 
kilometres (42 miles) away from Hyderabad, with an open || 
road before it and no enemy in sight. But at that point it |: 
passed from the command of Vijayawada Station and | 
Madras Area and became a part of the forces closing in on 
Hyderabad under Maj.-Gen. Chaudhuri. It proved impos- 
sible to contact his HQ that day, as the radio communica- |: 
tions were unsatisfactory, and the Force remained halted 
8 kilometres (5 miles) west of Chityal for the remainder | 
of 17 April. The same afternoon it was learnt that the | 
Nizam had ordered his army to surrender. The joyous 
cheers with which this news was received were mingled 
with some natural disappointment at not being able to 
reach Hyderabad, though so close to it. This disappoint 
ment could not have been lessened by the first orders which 
came through from Maj.~Gen. Chaudhuri the next day (18 
September), which merely told the Eastern Striking Force 
to send on the B Sqn of 17 Horse to rejoin its parent regi- 
ment at Secunderabad. The Eastern Striking Force 
remained near Chityal, searching and clearing up villages 
in the area, when Operation Polo ended on 18 September, 
1948. 


The Eastern Striking Force, also called the 2/5 RGR 
Group, ceased to exist as such when the battle scarred 
Sherman tanks of B Spn 17 Horse went their way on 19 
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September and left their Gurkha comrades behind. This 
gallant little band had fulfilled the entire task given to it, 


an excellent account of itself in every situation. The 
RIAF had given it valuable help, and its sorties had an 
effect out of all proportion to. their small number.! The 
9/2 Punjab had efficiently backed up the advancing column 


Capture of Khammamett 


It will be recalled that clearing up the Madira-Wira 
area of enemy forces had been planned as the surest method 
of preventing any flank attack on the Eastern Striking 
Force as well as enemy raids against the Gannavaram air- 
field and the Rajahmundry-Tenali rail line. The task was 
allotted to 3 Sikh Light Infantry supported by a Troop of 
Sherman tanks of B Sqn 17 (Poona) Horse.* This force was 
located at Vatsavavi village, (RL 2956) close to the State 
border, from where it advanced on Bonakalu (RL 3263) at 


1, For details of the air effort, please see Chapter V, 
2. WD of 9/2 Punjab. 
3. WD of 3 Sikh LI. 
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0500 hours on 13 September. B Coy of the battalion under 
Major R. B. Nanda leading the advance entered Bonakalu 
at 0620 hours without encountering any resistance, and 
learnt that the enemy had fled away an hour earlier. “A” 
Coy was left to hold Bonakalu, while the rest of the force 
proceeded towards the town of Madira. Resistance was 
first €ncountered at Sripuram (RL 4158), but was overcome 
within 20 minutes. The enemy were found to belong io 
the Nizam’s Home Guards, and lost 10 men killed, 5 
wounded and 26 captured. A few rifles and sten-guns were 
also captured. There were no further incidents till the 
column reached Madira at 1215 hours and occupied it 
without trouble. A special train carrying armed police 
(SAP) arrived there soon after from Vijayawada, and 

handing over the town to them, the 3 Sikh Light Infantr’ 
turned north towards Madira. The majority community 
in the area had been brutally oppressed by the Razakars, 
with the result that the Sikh troops now received tumultu- 
ous weleome everywhere, and often found Razakar villages 
in flames as proofs of the vengeful mood of the people. 


Afternoon found the column near Sitanagar (RL 3868), 
and there it camped for the night of 13-14 September. 
Moving forward the next morning, the column came upon 
a demolished bridge flanked by mine-fields about 1.6 kilo- 
metres (one mile) before Wira. It took a few hours to 
clear the mine-fields, and 50 anti-tank mines were picked 
up. The tanks were still held up by the broken bridge, 
but a few men waded across the nullah and walked inte 
Wira, from where the enemy had fled away that morning. 


' 

The main advance was held up at the demolished bridge 
till a diversion was completed at 1020 hours on 15 Septem- 
ber with the voluntary help of hundreds of villagers. The 
column then moved into Wira, and A Coy also rejoined it 
there from Bonakalu. About 1430 hours, the advance was 
resumed, as news had arrived that Khammamett was being 
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evacuated by enemy troops. The town was entered anc 
occupied without any opposition by 1700 hours. 


16 September was spent in searching and clearing up 
the town and the surrounding area. The only incident of 
note was the destruction of a truck coming towards Kham- 
mamett from the Warangal road. The anti-tank guns 
opened up on it as soon as it appeared, and it was only 
later that they learnt that it was carrying their comrades 
of 6/9 Jat. Fortunately the Jats were quick on their feet 
and jumped out of the vehicle on the first shot, and thus 
escaped suffering any casualty. 


The next day, 17 September, was spent at Khammamett, 
which was handed over to a Special Armed Police party 
which arrived there that evening. Although the Nizam 
had ordered a Cease-fire and surrender of his forces, a 
Coy of the Sikhs was heavily fired at on 18 September at 
Kottagudem, and the Razakars and: State Police responsible 
for it could not ke dealt with .till 19 September. In the 
days following, such sporadic resistance from fanatical and 
desperate men was encountered on several occasions, 
though Operation Polo was over on.18 September. 


The Southern Sector 


Apart from the forces operating under station HQ 
Vijayawada, a force known as “Mycol” was also created 
under the Madras Area. The tasks of the Mycol] were to 
capture and defend the railway bridges at Kurnool,. Tunga- 
bhadra (QR 8534) and Hospet (QV 7158), and to advance 
from Hospet along the metre-gauge railway to Ginigera, 
where another force: advancing from Gadag would link up 
with it22 Kurnool town, which was close to the’ border, 


1, Unfortunately: no details of the operations undertaken by-6 Jat are 
available, and it is not-at all clear how they happened to be'approach- 
ing. Khammamett fromthe North, 


2, HO Madras Area Operation Instruction No.8 dated 16July 1948, 
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had to be protected from hostile raids, and Raichur and 
the railway bridge over the Krishna river (QR 8888) were 
to be captured in the later stages of the operations. 


The Hyderabad Army had Sub-Sector Headquarters at 
Yadgir (QM 63) and Raichur. With its HQ at Yadgir was 
9 Hyderabad Regt, one Coy of the battalion being at Shola- 
pur (QM 20), another at Shahpur (QM 32) and a third at 
Raichur. Raichur was the HQ of 10 Hyderabad Regt and 
2 Nizam Infantry also. The Krishna and Tungabhadra 
bridges were reported to be held by one coy of 2 Nizam 
Infantry. The area had large numbers of Razakars and 
other irregulars also. 


Against these enemy forces, Mycol comprised 5/5 Royal 
Gurkha Rifles, Mysore Lancers and 1 Mysore Infantry. 
5/5 Royal Gurkha Rifles was, of course, a regular infantry 
battalion of the Indian Army. But the other two units 
belonged to the State Forces, and were operationally much 
weaker. Mysore Lancers was still a horsed regiment, 
though six carriers (Bren gun Carriers?) were made 
available to it during the operations. 1 Mysore Infantry 
had grave deficiencies in trained personnel : it was short of 
no less than 17 Naiks and 57 Lance Naiks on 1 Sep 1948. 
There were 130 sepoys with less than one year of service 
and hardly any training in the use of automatic weapons 
or grenades. Mortar ammunition was scarce. 


Brig. N. V. Bal, Commander Mycol, realised that surprise 
would have to be his decisive advantage in capturing intact 
the vital railway bridges at Tungabhadra and Hospet, These 
bridges lay on the state border, and their northern ends 
were guarded and controlled by the Hyderabad forces. 
The Kurnool bridge was entirely within Indian territory, 
though close to the border. 


1, WD 1 Mysore Infantry. The effective strength of 1 
Mysore Infantry inthe Hospet Operation appears to have been 
only 450. The unit was then short of 8 Havildars, 18 Naiks and 35 
Lance Naiks. 30% of the men, it is claimed, had only 5-6 months 
of service with only 2 weeks of fielderaft training. 
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Brig. Bal, therefore, planned to move his force to the 
border as late as possible, so as to achieve maximum 
surprise on D-Day, His Headquarters at Guntakal was well 
located, since rail lines radiated from this junction to all 
the three bridges. Two armoured patrol trains were also 
available to him. The protection of Kurnool town was 
entrusted to a squadron of Mysore Lancers and the civil 
police, as the hostile raiding parties could not easily cross 
the rain swollen river in any strength. Mysore Lancers 
(less two squadrons) with one mortar section of 1 Mysore 
Infantry, was ordered to form a firm bridgehead north of 
the Kurnool bridget The Tungabhadra bridge was to be 
captured intact by a surprise attack launched by one coy 
of 5/5 Royal Gurkha Rifles assisted by one squadron of 
Mysore Lancers and a mortar section. One of the two 
armoured trains was also allotted to this force, which had 
to form a bridgehead at the northern end of the bridge. The 
rest of the Gurkha battalion would then move up through 
the bridgehead and advance about 16 kilometres (10 
miles) towards Raichur, further advance on that axis being 
contingent on subsequent order. The Hospet brige was to be 
seized by 1 Mysore Infantry (less one coy and one mortar 
section) after which a column would advance along the 
railway to Ginigera. The force advancing from Gadag 
would meet the Mysore battalion at Ginigera, thus clearing 
the entire stretch of railway from Hospet to Gadag. 


This plan was slightly modified in details, but the basic 
idea and allotment of tasks remained the same.? 


On 12 September 1948, C Coy of 1 Mysore Infantry was 
stationed at the Kurnool bridge. In the early afternoon 
that day, B Squadron of Mysore Lancers arrived there in 
lorries from Dronachellam (the ‘horses being left behind) 


1, Mycol Operation Order No. 2. 


2, Unfortunately the amended orders are not available, and can only 
be guessed from the actual operations as described in war diaries. 
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and took over the protection of the bridge. At 2030 hrs 
that evening, signal was received from Guntakal that 
“Chamundi Pooja”—which was the pre-arranged code- 
word for the operation—would begin early the next 
morning. 


The operations started at 0600 hrs on 13 Sep and C 
Coy of 1 Mysore Infantry advanced under cover of mortar 
fire and captured Alampur Road railway station without 
any difficulty or resistance. The next target was Alampur 
town, which was reported to be held by 800 Razakars. But 
that town also was occupied without resistance on the 
morning of 14 Sep. That almost brought the operations 
to a close in the Kurnool sector, and C Coy of the Mysore 
Infantry left that evening to rejoin the battalion at Hospet. 
Patrolling and minor clashes continued till 18 Sep, and 
Mysore Lancers, now having six carriers also, had no 
difficulty in maintaining their domination of the area. 


It was the same story at the Tungabhadra bridge. “A” 
Coy of 5/5 RGR left Guntakal as late as 0200 hrs on 13 
Sep, reached the Tungabhadra bridge at 0420 hrs and went 
straight into action. The strong enemy contingent guard- 
ing the bridge was overpowered before it knew what was 
happening, and its efforts at resistance were futile. The 
“B”, “C” and Hq companies arrived soon after. B Coy 
with a section of 3” mortars moved 5 kilometres (3 miles) 
further forward in the armoured train and captured a 
tactically important hillock by the side of the rail line by 
0700 hrs, In the skirmishes, 8 men of the enemy were 
killed, two were wounded and several captured for the loss 
of one Gurkha killed and five wounded.? The vital bridge 
had been captured intact and a firm foothold obtained on 
the other side. At 1100 hrs the enemy attempted a feeble 
counter-attack which was quickly dispersed with the aid 


1, WD of Mysore Lancers. 
2, WD of 5/5 RGR. 
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of: the mortars. The Gurlthas were content. to consolidate 
their Koldi over the area and did not advanee even up to 
Matmari till 17 Sep. On 14 Sep ‘C” Coy had: Been sent 
away to the Hospet: atea, where the 1 Mysore Infantry was 
having some difficulties. 


The Hospet operations started well. A Coy of 1 Mysore 
Infantry with a section of 3” mortars crossed the bridge 
in the armoured train at 0400 hrs on 13 Sep. By sun-rise 
almost the whole battalion (less C Coy which was. at Kar- 
nool) had crossed over and the bridge was firmly in their 
hands. But then an attack by D Coy on an enemy held 
sugar factory nearby failed. The Razakars and Pathans 
collected in the sugar factory in increasingly large numbers 
and opened withering fire on the Mysore troops with rifles 
and automatic weapons. Another attack supported by 6 
newly arrived Carriers was successful and by 1630 hrs the 
sugar factory had been cleared and 36 prisoners captured 
there. Unfortunately, three of the six Carriers went out of 
action in this engagement; either they developed engine 
trouble or got stuck in a ditch. The situation was still 
precarious and the enemy was continuously pouring in 
rifle bullets over the Mysoreans from all around. The 
tired troops tried to consolidate their gains and settled 
down for the night. Mortar and small arms ammunition 
was getting exhausted, and requests for more could not be 
met immediately. D Coy of 5/5 RGR, however, arrived 
that evening and considerably strengthened the defence 
perimeter. 


The stiff enemy resistance was continued on 14 Sep also. 
About 1,500 Pathans and Razakars had taken up positions 
in the terribly broken ground around the sugar factory 
and 1,000 more were reported to be approaching the area. 
During the afternoon of 14 Sep the heavy enemy pressure 
forced back the forward posts, and a contingent of Malabar 
Spécial Police was hurriedly called in from Munirabad 
village. A spirited counter-attack checked the enemy 
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advance, and the position was again established. Brig. Bal 
visited the sector in the evening, and ordered another 
Gurkha company to be sent there from the Tungabhadra 
sector. This company arrived post-haste at 0500 hrs on 
15 Sep, and C Coy of 1 Mysore Infantry also arrived from 
Kurnool the same afternoon, together with two companies, 
of Engineers. The enemy also slackened his attacks, 
because the column advancing from Gadag had already 
reached Ginigera and was approaching the sugar factory 
area from behind. 


1 Mysore Infantry probed forward again on 16 Sep and 
vccupied a railway station against minor opposition. Though 
the railway station was evacuated and given up again the 
same evening on orders of Brig. Bal, the hostiles were now 
in no position to attack. They sent a message under a 
white flag on 17 Sep, and surrendered their arms the same 
afternoon. So 1 Mysore Infantry found themselves in full 
control of the hotly contested ground on 18 Sep when the 
Nizam’s ceasefire order became effective. The battalion 
had acquitted itself well in spite of all its weaknesses and 
deficiencies. It had suffered a loss of 16 killed and 54 
wounded in the first three days of the operations, but had 
accounted for several hunderd hostiles killed. The troops 
went in as raw, half-trained men, and emerged as blooded 
veterans. 


The Gadag column which gave the timely help to | 
Mysore Infantry was 4 Bn the Rajputana Rifles, operating 
under command of HQ Bombay Area, 4 Raj Rif concentrated 
at Gadag about midnight of 11-12 Sep and received word 
at 2230 hrs on 12 Sep from Brig. H. M. Mohite, Commander, 
Poona Sub-Area, to launch the operations the next morn- 
ing. The battalion moved out of Gadag at 0415 hrs on 
13 Sep, in an armoured train with A Coy under Maj. B. D. 
Bhanot leading the advance, while the rest of the battalion 
followed close behind in an ordinary train. Meeting no 
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opposition, the column steamed into Koppal Railway 
Station at 0640 hrs on 13 Sep. The local police force 
quickly surrendered, and the village was searched and 
cleared in no time. Moving forward again, the two 
trains reached Ginigera at 1315 hrs the same day, and the 
battalion halted the advance there. The village was 
searched as usual and a few Razakars and some arms were 
captured. Sep 14 was spent in consolidating the position, 
organising adequate patrolling of the railway from Ginigera 
to Gadag, a distance of some 71 kilometres (44 miles), and 
in waiting for t Mysore Infantry to reach there and link 
up with 4 Raj Rif, as planned. But 1 Mysore was bogged 
down, as already related. On 14th night, 4 Raj Rif received 
orders to advance further and establish contact with 1 
Mysore Infantry near Hospet and Munirabad. In trying 
to execute this order the next morning, the armoured train 
of 4 Raj Rif was derailed. The CO, Lt.-Col. Shiv Charan 
Singh, and two others were wounded. The column came 
under fire near the village of Hosahalli. C Coy was imme- 
diately sent round and captured the village by 1500 hrs 
by an attack from the right flank. The hostiles, estimated 
at 1,000 armed men, kept up a heavy barrage of rifle and 
automatic fire on the village, and C Coy had to be evacuated 
from the village again. The column moved back to Gini- 
gera for the night. One of the Razakar leaders, however, 
was captured and another influential leader, an Aligarh 
graduate, was killed, and without these leaders the opposi- 
tion slowly, disintegrated. 16 Sep was spent at Ginigera 
in waiting for some reinforcements of Carriers, and for 
another battalion to take over the protection of the L of C 
from Gadag. The reinforcements asked for do not appear 
to have been available, but 4 Raj Rif carried out aggressive 
patrolling on 17 Sep, and learnt that the hostiles had started 
to flee from the area. A strong patrol of 4 platoons was 
sent out on 18 Sep, and contacted 1 Mysore Infantry at 
Munirabad about 1130 hrs. The entire stretch of railway 
from Gadag to Hospet was thus cleared and brought under 
contro!—another vital task accomplished. 
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The Capture of Osmanabad and Mominebad 


Another minor operation had been planned in the area 
immediately to the north of the main attack by 1 Armd 
Div. It was based on the enclave of Barsi, and was carried 
out by 3/11 GR and 1 Mewar Infantry. The main object 
was to prevent hostile attacks against Barsi and the railway 
lines passing through Kurduvadi Junction. This defensive 
purpose was to be achieved by vigorous offensive action 
against the hostiles in their own territory. 


Eearly in the morning of 13 September 1948, therefore, 
the Gurkhas struck. A column composed of B Coy of 3/11 
GR, one Squadron of Stuart tanks of 8 Cav and a Section 
of 3” Mortars advanced and occupied Yermala. Half a dozen 
hostiles were killed, 10 men of 3 Golconda Lancers and 35 
Razakars were captured. In the net were also found the 
District Collector, and the Deputy Superintendent of 
Police. Another column, comprising C Coy of 3/11 GR 
and C Sqn of 8 Cav, advanced towards Osmanabad from 
Vedshi, hoping to link up with 1 Mewar Infantry coming 
from Tuljapur.1 But 1 Mewar could not advance beyond 
Tuljapur on 13 September, as already related. So the 
Gurkhas turned back to Vedshi after waiting near Singoli 
till the afternoon. On 14 September a stronger column 
advanced on Osmanabad again, and reached the northern 
outskirts of the town about 1400 hours. These areas were 
cleared easily, and quantities of warlike stores were seized. 


But 1 Mewar Infantry, advancing from the south, was 
running into heavy weather. The battalion, supported by 
one troop of 18 Cav and a battery of field artillery (Para) 
reached within one kilometre of Osmanabad before noon 
that day, but then encountered heavy fire from the hostiles 
in the town.2 The narrow lanes and stone walls of the 
houses provided excellent cover to the defenders, and the 
advance was held up. At 1800 hours, a concerted attack 
SS aa ag aes i A i oe lene 


1, WD of t Mewar Infantry. 
2, Ibid. 
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was launched with the help of the 8 Cav tanks coming 
from the north. But the town could not be cleared up 
before night fell. It was only on the morning of 15 Sep- 
tember that the task was finally accomplished, when 15- 
Razakars were killed and 184 captured, along with consi- 
derable quantities of weapons etc. Osmanabad was left in 
charge of the Gurkhas and 1 Mewar Infantry moved back 
to Naldrug and rejoined 9 Inf Bde advancing along the 
Sholapur-Hyderabad road. 


On 15 September, 3/11 GR had left behind only one 
Coy and a troop of tanks at Osmanabad, and the rest of 
the force had started advancing eastwards from Vedshi. 
Little opposition was encountered, and by that evening the 
Gurkhas were in Latur. The next two days were spent in 
searching the surrounding villages, capturing the hostiles 
and consolidating Indian control over the area. Then the 
column moved forward again on 18 September, and arrived 
at Mominabad by early afternoon. The defenders opened 
fire suddenly and inflicted a couple of casualties on the 
Gurkhas, but soon realised the futility of opposition. The 
Officer Commanding 3 Golconda Lancers came out and 
surrendered himself and his unit. The bag included 1 Lt.- 
Col., 4 Majors, 1 Capt., 8 Sub-Commissioned Officers (equi- 
valent to JCOs) and 240 sowars, with all their arms, horses, 
etc. Operations in this sector thus ended triumphantly. 


Aurangabad Occupied 


Aurangabad was the second largest city in the Nizam’s 
state. It was an important political, military and cultural 
centre, and its early capture by Indian forces would deal 
a heavy blow to the State, and demoralise the Hyderabad 
Army and the Razakars. On the other hand, if the town 
and district remained in hostile hands, it would pose a 
danger to the vital railway line which skirted the Hydera- 
bad border from Bhusawal to Manmad on its way from 
north India to Bombay. The early capture of Aurangabad 
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and occupation of the entire district, therefore, formed an 
essential part of Operation Polo. 


Orders for the attack on Aurangabad were issued by 
Maj.-Gen. D. S. Brar, General Officer Commanding, Bombay 
Area, in his Operation Instruction No. 2 dated 23 July 1948. 
This Operation Instruction outlined the composition of half- 
a-dozen different columns which were to be set up under 
HQ Bombay Area, and indicated the task of each column. 
For example, the troops of 4 Raj Rif advancing from 
Gadag towards Hospet along the railway line were to be 
known as “Rajcol”, the force set apart for the protection 
of Jamkhed was named “Nagcol”, etc. The attack on 
Aurangabad was to be launched by “Jaiforce”. The troops 
comprising “Jaiforce” were 3/5 Royal Gurkha Rifles, two 
coys of 17 Sikhs, an ‘ad hoc’ squadron of Stuart tanks and 
another of armoured cars from the Armoured Corps School 
at Ahmadnagar, 20 Field Battery of 25-pounder guns, 362 
Field Coy of Engineers, and a proportion of Signals, RIASC 
and Medical elements. Lt.-Col. P. S. Thapa, MC, the Officer 
Commanding 3/5 RGR, was named the Commander of the 
entire “Jaiforce”, and received orders direct from Maj.-Gen. 
Brar. “Jaiforce” would launch a two-pronged attack on 
Aurangabad, the main force advancing from Nandgaon and 
a small diversionary force moving up from Chalisgaon. The 
diversionary column was to be made up of a Coy of infantry, 
a section of 3” mortars, the armoured car squadron (less 
one troop) and a small medical detachment. By advancin; 
boldly, this little force was to confuse the enemy, keep 
him guessing about the direction from which the real 
attack was coming and compel him to split his force, The 
route of advance passed through hilly country, and there 
were excellent defensive positions available to the enemy 
at Yerul (PU 4525) and Ellora (PU 4732). The ancient 
fortress of Deogiri or Daulatabad also barred the way, and 
had the reputation of never having been taken by assault 
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by any enemy throughout its long history. It covered the 
steep slopes and crowned the summit of a cone-shaped 
isolated hill that towered about 213 metres (seven hundred 
feet) above the rock-strewn plains.! Due to these obst- 
acles, the Yerul-Ellora-Daulatabad area was expected to 
be occupied on D + 1 day, and Aurangabad could be entered 
on D+ 2 day. The roads coming from Nandgaon and from 
Chalisgaon met near Daulatabad and continued on to 
Aurangabad, and the two columns were to join up at this 
road junction. After occupying Aurangabad, “Jaiforce” 
would move on towards Jalna and link up with the contin- 
gent advancing into that area from the north. 


Operations started according to this plan on 18 Septem- 
ber 1948. At about 0430 hours that day, both the columns 
moved forward from their respective concentration areas.? 
By noon, the main column had penetrated up to Deogaon 
(PU 3333) without encountering any opposition, a distance 
of about 32 kilometres (20 miles) inside the State territory. 
The villages of Talvad and Loni and the town of Sivrat 
had been occupied without resistance. At Deéogaon, four 
armed Razakars tried to escape with their arms, but all of 
them were fired at and killed. Maj.~Gen. D. S. Brar joined 
the column at Deogaon, and was present when a company 
of hostiles offered determined resistance to the column’s 
advance near the Yerul hill* The action lasted over two 


1, The entire area around Daulatabad is hallowed ground to the his- 
torian. Deogiri fort was famous even before Allauddin Khilji 
attacked it in 1295 A.D. and carted away its fabulous treasures. 
Muhammad Tughlak, the eccentric genius, considered it the heart of 
India, and moved his capital bodily from Delhi to this place. Au- 
rangzeb spent the last decades of his life in this area, and was buried 
at nearby Khuldabad or Roza. The ancient caves of Ellora and 
Ajanta testify to the fact that this area had a unique importance 
since the dawn of Indian history. Apart from its geographical 
and strategic and historic importance, the Daulatabad area has charm- 
ing scenery and a delightful climate for most of the year even today. 


2, WD of 3/5 RGR. 


The war diary gives this location as Piplagaon, which is not shown on 
the map sheet. However, it is also stated that the place was near’ 
MS 15, which would locate it near Diwasi village, at the foot of the 
Yerul hill (PU 4225). 
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hours, but Jaiforce tanks and infantry cooperated in text- 
book style, and wiped out almost the entire hostile com- 
pany. Sixty hostiles were killed for the loss of only two 
casualties to Jaiforce, of whom one died of His wounds and 
the other was taken back to Nandgaon with Maj.-Gen. Brar. 
The column spent an uneventful-night near Yerul and 
resumed its advance in the morning of 14 September. 


The small diversionary column of infantry and armoured 
cars advancing from Chalisgaon encountered an enemy 
platoon near the State frontier on 13th morning. This 
stretch of the border ran across a high hill which presented 
a forbiddingly steep face towards Chalisgaon and sloped 
away gently towards Kannad (or Kanhar) and Ellora. 


However, the steep hill-face and the “ghat” section of the | 
road lay wholly within Indian territory, and the small | 


column laboriously climbed up the hill without inter- 
ference. The enemy. platoon near the border was taken by 
surprise and quickly overwhelmed. The large and pictures- 
que village of Kannad (PU 4559), with its mango groves, 
fertile fields and rocky outcrops, was occupied the same 
afternoon, and the diversionary column halted for the night 
at Hatnur (PU 4548), after penetrating about 24 kilometres 
(15. miles). inside the State during the course of the day’s 
advanee. 


Resuming the advance the next morning (14 September). 
the diversionary column quickly occupied the village and 
road junction of Khajpur (PU 4340) and reached the 
famous Eliora caves. The Ellora hill presented a. formid- 
able obstacle to the small advancing force, and Lt.-Col. 
Thapa, Commander of Jaiforce, decided to detach one troop 
of tanks escorted by a platoon of infantry from his main 
force to join the diversionary. column at the foot of the 
Ellora hill. The 25 pounder guns of the main force also 
shelled Khuldabad village situated on top of the Ellora 
hill. With the help of the shelling and the tanks, the 
diversionary column. painfully toiled up the hill and drove 
out! the hostiles from Khuldabad: By. the late afternoon of 


| 


~ 95 


14 September, the force had advanced to within a few 
kilometres of Daulatabad, where it was joined by B Coy 
of 3/5 RGR and two troops of tanks sent out from the 
main force via Daulatabad. The Chalisgaon column then 
moved down to Daulatabad, and, after spending there the 
night of 14-15 September, it went on to Aurangabad on 15 
September and rejoined the main body of Jaiforce. 


Lt.-Col. Thapa’s main force surged forward from the 
Yerul area on 14th morning. It encountered no opposition, 
except from a few stragglers out of the enemy position 
near Yerul which had been over-run the previous day. 
Fatehabad village (PU 5140) was quickly occupied, and a 
road-block was established where the reads from Nandgaon 
and from Chalisgaon met, only 8 kilometres (5 miles) 
before Aurangabad. The gunners, apart from shelling 
Khuldabad at the request of the Chalisgaon column, fired 
a few rounds at the Daulatabad fort to register the target 
and to herald their arrival. Early in the afternoon, B Coy 
of 3/5 RGR with two troops of tanks proceeded towards 
Daulatabad. The garrison of the fortress surrendered 
promptly, and the little force, commanded by Maj. K. J. S 
Chhatwal and accompanied by Maj.-Gen. D. S. Brar himself, 
entered the historic citadel at 1400 hours. The advance 
was resumed soon after, and the Chalisgaon column was 
contacted just south of Khuldabad. C Coy of 17 Sikh with 
the squadron of armoured cars harboured that night (14-15 
September) in Daulatabad fort, while B Coy of 3/5 RGR 
and the tanks retraced their steps and rejoined the main 
Nandgaon. force. 


By that evening this force had reached a point only 
3 kilometres (2 miles) from Aurangabad. At 2030- 
hours (14 September), the Collector or District Magistrate 
and police officers of Aurangabad arrived there and 
expressed their readiness to surrender the city immediately. 


' The surrender was accepted, and they were sent. back to 
| Avrangabad: to finalise arrangements for the entry of the 


Indian army into the city the next morning. 
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All went. well, and Lt.-Col. Thapa’s force peacefully 
occupied. Aurangabad on the morning of 15 September 
1948. The cantonment, the railway station, the radio 
station and police stations were taken under control. 
Captured Razakars etc., were sent to Nandgaon in two 
trucks under a small escort. The Chalisgaon column alsc 
came up and joined the main force at Aurangabad, leaving. 
behind only a platoon of infantry and a troop of armoured 
cars at Daulatabad. The next day (16 September), mobile 
columns fanned out towards Jalna, Paithan (PZ 7164) and 
Shahgarh (LV 0849), and the whole district was quickly 
rid of the Razakar terror. 


The Northern Sector 

Operations against the northern borders of the State 
were mounted by Jabalpur (Independent) Sub-Area. Its 
Commander, Brig. Thakur Sheodatt Singh, was given the 
tasks of preventing any hostile incursion into Berar (over 
which the Nizam had some claim) and of assisting the 
attack on Aurangabad by capturing Jalna and advancing 
south as far as the vital road bridge over the Godavari at 
Shahgarh (LV 9848). The rail bridge at Balharshah (LZ 
2898) on the trunk route between Delhi and Madras had 
also to be captured intact, and small columns were to enter 
the State along the Basim-Hingoli and Yeotmal-Adilabad 
roads to-clear up as much area as possible of the sprawling 
State. 


The advance on Jalna was undertaken by 3 Sikh 
assisted by one Coy of 2 Jodhpur, one Troop of Sherman 
tanks from 18 Cav and A Coy of Special Armed Police, 
under Lt.-Col. Harcharan Singh. The 3 Sikh moved on 
foot at 0300 hours on 13 September from Deulgaon Raja 
(LQ 4728), and crossed into the State border only 6 km 
(4 miles) away, at 0500 hrs. The enemy, however, was 
ready and gave the Sikhs a hot welcome from a hillock 


in-C Southern Commandto Commander Jabalpur Ind Sub-Area, 
and Jabalpur Ind Sub-Area 0,0. No. 1 daied 13 July 1848. 
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flanking the road. In spite of the intense small arms fire 
on A Coy, it assaulted the hillock and captured it. Then 
another enemy position near the village of Waghrul came 
into action and held up the advance. The tanks now came 
up, and with their help Waghrul was also assaulted and. 
occupied. Although 23 hostiles were killed and an equal 
number captured, some 100 others fell back on yet another 
defensive position hardly 1.6 kilometres (a mile) away. 
The ground here was broken and covered with scrub and 
the Sikhs decided to have a meal before tackling it.1 When 
they renewed their attack about mid-day, the hostiles held 
on doggedly for several hours and then again withdrew 
tactically. Three enemy dead bodies only were found, 
besides some arms and ammunition. By then it was 1600 
hours, and the column halted, although its advance had 
penetrated only a few kilometres inside the State border. 
Resuming the advance at 0800 hours the next morning, 
Jalna was reached at 1100 hours without incident and was 
searched and cleared of Razakars by 1700 hours. The Coy 
of 2 Jodhpur and Coy of armed police was then sent on to 
Shahgarh, whith they reached in the early hours of 15 
September. The party of Razakars guarding the bridge 
over the Godavari were dislodged and the bridge 
was captured intact. A civilian vehicle approached the 
bridge that afternoon from the north, but tried to turn and 
go back on seeing the troops. Suspicion was aroused, of 
course, and one of the officers of 2 Jodhpur gave chase in 
his jeep and captured the civilians. They turned out to 
be the District Magistrate and the Commissioner of 
Aurangabad ! 

Shahgarh had been laid down as the limit of advance 
for this column, so the 3 Sikh group engaged in extensive 
patrolling and village searching on 16 and 17 September. 
On 18 September, it moved back to Jalna on its way to the 
Hingoli area. It had completed its assignment in Operation 
Polo. 


1, WD of 3 Sikh. 
8—LIDHS/69 
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The same story was repeated on the Basim-Hingoli 
road, Lt.-Col. Ajit Singh Guraya led his 7/2 Punjab (less 
two coys) with one section of 3” mortars, one section of 
MMG and a section of 6 pounder guns, across the border 
on 13th morning and captured the village of Kanergaon 
after a short sharp engagement. The Punjabees claim to 
have inflicted about 200 casualties on the enemy in this 
engagement without any loss to themselves. But in spite 
of this notable success, they refrained from further advance 
from 13 September to 15 September 1948, and only carried 
out patrolling and searching of villages while waiting for 
two companies of 2 Jodhpur Infantry to join them. Then, 
after the two Jodhpur companies had arrived, the advance 
was resumed on 16 September. The hostiles now held 
strongly a defensive position at Bulsand village, which was 
captured after another stiff action. Another 200 casualties 
were inflicted on the Hyderabad troops and Razakars, and 
the column then made an unopposed entry into Hingoli 
on 17 September. The town was searched and cleared on 
1 September. When the Police Action ended that day, the 
Hingoli area was firmly in the hands of 7/2 Punjab and 2 
Jodhpur and the task given to them was finished. , 

There were numerous other small columns operating 
along the borders of Hyderabad. Their exploits can hardly 
be recounted separately. The important rail bridge at 
Balharshah south of Chanda was captured intact by 2 
surprise attack on 13 September, and the village of Manik- 
garh (LZ 3295) was taken soon after. The town of 
Asifabad (LZ 1845) was occupied on 17 September. Columns 
operating under HQ Bombay Area entered the district town 
of Bhir on 18 September. In all these offensive probes, 
casualties ere inflicted on the hostiles and a considerable 
area of the State was liberated from the Razakar terror. 
Though the task of pacification and occupation of the entire 


1, This, it appears, was in accordance with previous orders of Jabalpur 
(Ind) Sub-Area. 
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A troop of 18 Cav and 3 Sikh ready to advance near Jalna. 


Indian Officers with a mine with which the Hyderabad army had tried to 

blow up the vital Balharshah railway bridge. Left to Right: Maj. Israni, 

RIE, Capt. Indarjit Singh Gill, Lt.-Col. Harchand Singh of 3 Sikhs, Lt.-Col, 
Ajit Singh of 7/2 Punjab and Maj. P. S. Gahoon of 7/2 Punjab. 


The triumph—men of 7/2 Punjab with a captured flag of the Hyderabad 
Army near Balharshah. 


And the tragedy—mutilated bodies in a trench which received 
a direct hit from a 3” Mortar in the Balharshah sector. 
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State continued for weeks and mogths, the main military 
action was over on 18 September. 


Operations in the Air 


Operations to be undertaken by the IAF (or Royal 
Indian Air Force, as it was then known) in support of 
Operation Polo were chalked out as early as June 1948. A 
“Polo Air Task Force HQ” was to be set up to conduct the 
air operations. In Air HQ Operation Order 1/48, the 
Commander, Polo Air Task Force, was informed, of. his 
task and the forces that would be made available to him 
for achieving it. The main tasks were listed as pamphlet 
dropping, supply dropping, air supply and air transport 
after a suitable airfield in Hyderabad had been captured, 
photographic reconnaissance, tactical reconnaissance. and 
close support of the ground troops, and communication 
flights. No. 2 Wing at Poona would have two squadrons 
of Tempests, two Dakota planes modified for bombing and 
a few light planes, to carry out. these tasks under the ope- 
rational control of Polo Air Task Force Commander. Of 
the two Tempest squadrons, No. 3 (commanded by Sgn.- 
Ldr. K. S. Bhat) would be based on Poona and No. 4 
(commanded by Sqn.-Ldr. M. Barker) on Gannavaram air- 
field near Vijayawada. The Dakotas would also operate 
from Poona, although a small airstrip was available at 
Sholapur. It was arranged that No. 4 Squadron would 
move from its existing location at Kanpur to Gannavaram, 
and the two Dakotas from No. 12 Squadron at Agra to 
Poona : No. 3 Squadron was already located at Poona, Pre- 
arranged air sorties for each day would be planned by 
No. 2 Wing (which was commanded by Wing Commander 
H. S. Ratnagar in September 1948) on the request of the 
two army commanders leading the twin thrusts from 
Sholapur and from Vijayawada. Requests for immediate 
air support by Tempests would be made by the ground 
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force commanders diregt to the air squadrons concerned. 
Detaiis of the signal ey eal stocking of petrol, ammuni- 
tion, etc., were also indicated. The Commander, Polo Air 
Task Force, was told to start making all arrangements im- 
mediately, though his HQ would be set up later.t 


Arrangements were taken in hand accordingly, and 
everything was ready when Air HQ issued its Directive 
No. 1 dated 8 September 1948. It formally appointed 
AVM S. Mukerjee, OBE, as the Air Officer Commanding, 
Polo Air Task Force. His task in the impending opera- 
tions would be to destroy all enemy air capability, and 
to give all possible support to the ground troops in fulfilling 
their mission. The overall control over the operations was 
in the hands of GOC-in-C, Southern Command, and air 
operations were to be conducted always to fit in with, the 
army plans. Air attacks would be confined to strictly 
military targets, and it had to be remembered that the 
Hyderabad people in general were friendly to India, and 
in fact were a part of the Indian nation. Even military 
targets on Begumpet airfield were not to be attacked, as 
there was risk of damage to some of the civilian houses 
surrounding it. Begumpet airfield would be attacked from 
the air only if there was definite evidence to prove that it 
was being used by enemy planes to attack Indian forces. 
The Directive required AVM Mukerjee to set up his HQ 
alongside HQ Southern Command immediately, and await 
orders to begin the impending operations, 


HQ Polo Air Task Force was accordingly set up formally 
at Poona from 8/9 September 1948 under Air Vice Marshal 
S. Mukerjee, OBE. ; 

1, It is interesting to note that the Air HQ Operation Order was issued 
by AVM S. Mukerjce, Deputy Air Commander, and was carried 
out by AVM S. Mukerjee as Commander, Polo Air Task Force! 
Such an arrangement, when possible, certainly does away w:th any 
likelihood of misinterpretation of orders, 
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But air operations were already under way, and had 
started months ago. From July onwards, Indian aircraft 
were flying almost regularly over Hyderabad State on 
aerial reconnaissance. They ranged widely, looking for 
the rumoured Hyderabadi air force, noting the condition 
of runways and the activity on airfields, reporting military 
preparation and movements. Dakotas flew even over Goa, 
but found no evidence of Portuguese air or naval activity 
to support the widespread rumours that Portugal would 
give direct assistance to Hyderabad in case of need. Bidar, 
Aurangabad, Hyderabad, Warangal, Khammamett, Gul- 
barga, Raichur, Suriapet, Bonaklu, Adilabad, all were 
visited, and the entire State was almost under aerial sur- 
veillance. The number and frequency of these recce sorties 
gradually increased as D-Day approached. No offensive 
action was taken against any target till the opening of 
hostilities on 13 September, but these flights kept the Indian 
military authorities informed about the war-like prepara- 
tions in Hyderabad. The authorities apparently felt no 
moral qualms about these flights when Sidney Cotton was 
regularly violating the Indian air space to smuggle arms 
inte Hyderabad, and the State Government was paying 
him to do it. India, moreover, never considered Hyderabad 
a foreign sovereign state and planes going from one part 
of the country to another could hardly avoid flying over 
Hyderabad territory. 


Air action by the IAF went into full swing from the, 


dawn of 13 September. Leaflets bearing the Proclamation 
by GOC-in-C, Southern Command, were dropped from 
Dakotas over most of the important towns in the State. 
Dakotas modified for bombing scored two direct hits with 
500 Ib bombs on the runway of Bidar airfield, in spite of 
machine gun and rifle fire from the ground. Other aircraft 
attacked the enemy parading in Gulbarga, inflicting some 
3-40 casualties. Two Tempests bombed Warangal airstrip, 
damaging a small airplace found there. Harvards from 
Sholapur, Bellary and Gannavaram ranged over Naldrug, 
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Jalkot, Talmud defile, Kodar, Suriapet, etc. attacking 
enemy positions. During the night of 13-14 September, 
Dakotas visited Hakimpet and Begumpet airfields! Similar 
attacks were launched on 14 September and the succeeding 
days, as the Indian army smashed its way deep into the 
State from different directions. Although the number of 
air sorties and the weight of attack were ridiculously small 
by modern standards, they had a shattering effect on the 
enemy’s morale. As already noticed, the formidable 
defensive positions in the Talmud defile appear to have 
been abandoned by the hostiles entirely due to air action. 
State troops and Razakars ran for the nearest shelter as 
soon as JAF aircraft appeared overhead, although here and 
there a few intrepid souls attempted to fight back with 
light machine guns, and the slow Harvards often showed 
numerous bullet holes in the fuselage on return from sorties. 
No aircraft was brought down by the enemy throughout 
the operations. On 14 September, two Tempests were 
flown from Poona to attack the hostiles near Hospet and 
the Tungabhadra bridge and both were lost or damaged. 
The range was long and the target unfamiliar, with the 
result that one Tempest ran out of fuel and the pilot had 
to bail out on the return journey, while the other crashed 
during landing at night at Sholapur. Both the pilots were 
saved, and one Tempest destroyed appears to have been 
the only loss suffered by the IAF in Operation Polo? It 
was a small price to pay for the strategic results obtained 
.and reflects credit on the operational efficiency of the IAF 
planners and pilots. The Hyderabad air force proved non- 
existent. Neither Pakistan nor Portugal sent any plane to 
the State. The airfields and airstrips were rendered 
unserviceable by IAF bombing, or else were blocked with 
trenches and obstructions by the State army to prevent the 


1, Operation Record Book of No. 2 Wing, 3 Squadron and 4 
Squadron, 1.A,F. 


2, Apart from the Tempest aircraft damaged while night janding at 
Sholapur airstrip, another Tempest was damaged while landing at 
Gannavaram. 
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landing of IAF planes. Close support was given to the 
ground battle by the IAF on numerous occasions and hostile 
concentrations were broken up before they assumed men- 
acing proportions. Enemy movements during day light 
were seriously disrupted. Apart from the actual damage 
inflicted, his helplessness against the IAF shattered the 
enemy’s morale and hastened the collapse of organised 
resistance in Hyderabad. 


The scale of effort put in by the 4 Squadron of the IAF 
can be judged from the following figures :— 


Aircraft serviceable: Tempests 8, Harvards 2, out of 9 Tempests. 
and 2 Harvards on the establishment. 
Operational sorties made: 32 
Anmunition expended: 14 bombs of 500 Ibs each. 
8 bombs of 20 Ibs each. 
33 rockets of 60 lbs war-head. 
2,302 rounds of 20 mm cannon. 


CHAPTER VI 
THE AFTERMATH 


Surrender 

As already indicated, the resistance of the Hyderabad 
Army and the Razakars was crumbling by the fourth day 
of the operations. Zahirabad, Suriapet, and Aurangabad 
had already fallen, and Bidar and Sadaseopet lay open to 
the advancing Indian forces. Hyderabad had no answer 
to the tanks and guns and planes thrown against her, and 
even the individual Indian soldier had established his 
scientifically trained corps of junior and field officers. The 
the bullying Razakar. In leadership also, El Edroos and 
his officers had proved no match to Chaudhuri and his 
scientifically trained corps of junior and field officers, The 
issue of the conflict could no longer be in doubt even to 
the blindest fanatic. 

Early on the morning of 17 September 1948, Mir Laik 
Ali and his colleagues in the Hyderabad Cabinet discussed 
the situation, and finally agreed to see that it was hopeless.’ 
Maj.-Gen. El Edroos also realised the futility of further 
resistance, and addressed himself to the most unpleasant 
duty of his gallant profession. 

Late on the morning of 17 September, Lt.-Gen. Rajendra- 
sinhji was handed an intercepted message radioed by the 
Hyderabad Army HQ to all units of the State Army. In this 
message, Maj.-Gen. El Edroos had informed all his subordi- 
nate commanders that he had appealed to the Nizam’s 
Govt. to order a ceasefire, as it was his moral duty to 
save the lives of his men when the struggle was useless. 
Rajendrasinhji immediately passed on this electrifying 


1, It would have been interesting to record the views of the different 
Ministers, Kasim Razvi, etc., at this juncture, but unfortunately, no 
documents are available in New Delhi or Hyderabad. 
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news to New Dethi, and was ordered to continue his advance 
on Hyderabad as planned and to occupy Secunderabad, 
Trimulgherry and Bolarum as quickly as possible. He 
was also instructed to inform Gen. El Edroos that the 
Indian forces were poised to enter Hyderabad, and so the 
Hyderabad Army should surrender. 


An ultimatum was accordingly issued at 1330 hrs. In 
a message marked “Personal” from Lt.-Gen. Maharaj Shri 
Rajendrasinhji to Maj.Gen. El Edroos, it was pointed out 
that militarily the latter’s task had become hopeless, and 
further resistance would only result in useless loss of 
lives. Even the Razakars had been defeated and dispersed, 
and Indian troops were ready to enter Hyderabad at will 
from several directions. In the interest of humanity, 
therefore, the Hyderabad forces were called upon to lay 
down their arms. 


‘This message evoked no response from the State Army 
HQ, and it is claimed that it never reached Gen. Et Edroos. 
This might well be true, for Hyderabad was in the throes of 
defeat and revolution. The Laik Ali Cabinet, a creation 
of the Razakars and the architect of Hyderabad predica- 
ment, had resigned about 1200 hrs on 17 September. At 
1530 hrs that day, Shri K. M. Munshi, India’s Agent- 
General at Hyderabad, telegraphed an urgent message to 
Poona, saying that he had just been released from intern- 
ment, the Nizam had agreed to issue ceasefire orders to his 
troops immediately, and to ban the Razakars. Indian 
forces would be allowed to reoccupy the barracks at 
Secunderabad and Bolarum. Munshi suggested that he 
should meet the advancing Indian troops a few miles out- 
side Hyderabad, along with representatives of the Nizam's 
Govt., so that the Indian Army could enter Hyderabad 
city “with the goodwill of the people” But this message 
did not reach HQ Southern Command till about 2000 hrs, 
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and the suggestion appears to have been ignored. Perhaps 
it was necessary to make the surrender a purely military 
function, to bring home to everybody the defeat of the 
State in a military operation. 


At 1630 hrs on that eventful day, the Nagpur station 
of All India Radio (Akashwani) monitored a broadcast by 
Hyderabad radio and heard Mir Laik Ali announce meekly 
the end of his tenure. “Today, on the fifth day of the 
conflict”, he declared, “we have realised that we have 
fought out to the depth of our ability. Early this morning 
the Cabinet felt that there was no point in sacrificing 
human blood against heavy odds, arms and aircraft of the 
Indian Union”. So his Cabinet had decided to resign, and 
“to place the responsibility of the state into the august 
hands of the ruler”. The Nizam had agreed to “this 
humble petition, though received rather late”, and had 
ordered his force to cease-fire from 1700 hrs that day. The 
Razakars had also been banned. “I am glad that not one 
communal or other incident has happened in the last five 
days”, concluded Mir Laik Ali. 


Immediately afterwards, the Nizam issued a “Firman” 
or royal decree over the radio, ordering a ceasefire from 
1700 hrs on 17 September 1948, i.e, almost with immediate 
effect. The Laik Govt. was to be replaced by another 
headed by the Prince of Berar, heir-apparent to the Nizam. 
His Exalted Highness also expressed his desire to “open 2 
new chapter of friendliness” with India, and wanted his 
people to live in “integrated harmony” with the people of 
India. The Nizam disclosed that the Razakars would be 
declared an illegal body, the Hyderabad complaint against 
India in the U.N. would not be pressed, the State Congress 
leader, Swami Ramanand Tirth, would be released from 
jail, and Indian troops allowed to reoccupy Secunderabad. 


r 
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Soon after this broadcast came an official message 
from the Nizam to the Govt. of India, transmitted through 
K. M. Munshi. Munshi quoted the Nizam as saying, “My 
Govt. has tendered its resignation and has asked me to 
take the political situation into my hands completely. In 
answer to this I have informed them that I am sorry this 
was not done earlier and it:is too late for me to do anything 
at this critical juncture. However, I inform Your Excel- 
lency that I have ordered ceasefire to my troops by this 
evening and have also issued orders to disband the Razakars 
and for allowing Indian troops to occupy Bolarum and 
Secunderabad barracks.” 


The response of the Govt. of India to all these messages 
was simply to accept the ceasefire and to quicken the 
advance into Hyderabad city. GOC-in-C, Southern Com- 
mand, was instructed to secure the cooperation of the civil 
authorities as far as possible in making entry into the 
Nizam’s Capital, but it was made quite clear that control 
taust be a military “show”. Kasim Razvi, the Razakar 
leader, should be captured and not allowed to escape. The 
Nizam should be treated with due respect and his dignity 
should be upheld. 


Shri K. M. Munshi was told that the question of the 
Nizam forming a new government simply did not arise, as 
a Military Governor appointed by the Govt. of India would 
be in charge of the administration of Hyderabad State. The 
Agent-General was not to commit the Govt. of India in any 
manner whatsoever. 


As at the beginning of the Police Action, the Pakistan 
Army was again kept informed of the developments. Brig. 
Manekshaw, the Director of Military Operations in Army 
HQ,.read out the Nizam’s message to the DMO of Pakistan 
Army HQ on 17 September, and added that Indian troops 


1, Menon, V. P., “The Story of the Integration of the Indian States”, 
p. 377. 
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would be in Hyderabad by 1700 hrs on 18 September at 
the latest, and that all law-abiding persons, irrespective of 
religion or creed, would be protected. 


As already related, the surrender ceremony went off 
smoothly on 18 September, and Secunderabad was occupied 
by Indian troops that afternoon without incident. Maj. 
Gen. J. N. Chaudhuri immediately took ‘over as the Military 
Governor of the State. 


Speaking to the nation over the radio the same evening, 
Jawaharlal Nehru expressed his relief that the unhappy 
episode was over, and declared that the future of the State 
would be decided by the people themselves, though he was 
convinced that that future lay in “the closest association 
with India”. A Constituent Assembly would be set up to 
frame the State’s future constitution.1 At the end of his 
characteristic speech, Nehru declared, “I repeat that we do 
not consider Hyderabad as something different or alien 
from us. Her people, whether Hindu or Moslem, are our 
kith and kin, and share with us in the great heritage of 
India”. Characteristically again, the prime architect of 
Hyderabad’s integration with India, Sardar Vallabhbhai 
Patel, did not consider it necessary to say anything on this 
proud occasion ! 


The Military Administration of Hyderabad went into 
high gear within hours of taking charge of the chaotic 
situation. With the help of hand-picked civilian officials. 
backed by his victorious troops when necessary, Chaudhuri 
set about restoring order, pacifying the far-flung districts, 
re-establishing communications and disarming the hordes 
of lawless Razakars, foreign mercenaries, etc. On 19 
September 1948, it was announced that Kasim Razvi had 
been captured by Hyderabad troops from his hiding pl-c* 
in his brother-in-law’s house, and handed over to the Indian 
military authorities. All the bombast gone out of him, 


1, Keesing’s Contemporary Archives, p. 9525. 
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Razvi and the other Razakars were treated well and not 
harassed-or humiliated in any manner, under strict orders 
from New Delhi. The Indian ‘Jawan’ again showed him- 
self a true gentleman with an innate sense of decency and 
compassion. By their long string of brutalities the Raza- 
kars had earned his deep hatred and resentment, and in 
the battlefield the jawan had attacked them with all the 
fury of his pent-up rage. But when the Razakar became 
a helpiess prisoner wholly at his mercy, the jawan either 
treated him with compassion, or wholly ignored him. 
Kasim. Razvi was confined at Secunderabad, tried and 
sentenced to prison in connection with the murder of a 
Musiim journalist of Hyderabad and lodged in the famous 
Yervada prison of Poona. On 21 September 1948, the 
Military Administration announced a number of measures, 
including (a) the abolition of all restrictions imposed by 
the Laik Ali Govt. on the use of Indian currency in the 
State, (b) the suspension of all sterling transactions of the 
former Govt., (c) the suspension of the activities of all 
Tepreventatives of the Nizam outside the State, (d) the 
| handing-in of all arms by Razakars and other illegal 
orgenisations, and (e) a ban on all Razakar newspapers. 
Peace gradually returned to the strife-torn State, although 
communists in the outlying districts carried on the strug- 
@le for several months. 


The toll taken by the Police Action would be seen from 
the final casualty figures given below :— 
A. Indian Army Casualties. 


Killed Wounded Miss- 


ing 
Officers é 2 ease : . Ft 1 2 x 
Junior Commissioned Officers. ‘ . é 4 8 1 
Other Ranks 4 > . fe fs 37 87 23 
Sarat 
Torar : 42 97 24 
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‘B. Hyderabad Army Casuiltics, 


Killed Wounded 


State Officers . . 7 : 7 3 $ 1 4 

Subordinate Commissioned Officers . Fy ms 12 6 

Other Rank . : A : : . # 477 12 
TOTAL 490 122 


Razakar’s casualties totalled 102 wounded and no less 
than 2,727 killed, besides 3,364 captured. 


Accession 


The accession of Hyderabad State to the Indian Union 
took place several months later. 


In its meeting at the Palais de Chaillot on 16 Sep 
tember 1948 under the chairmanship of Sir Alexander 
Cadogan (Great Britain), the Security Council considered 
Hyderabad’s complaint against India, deciding by 8 votes 
(Great Britain, the U.S.A., France, Argentina, Belgium, 
Canada, Colombia, and Syria) to nil with 3 abstentions 
(China, the Soviet Union, and the Ukraine) to place the 
matter on the Council’s agenda. Hyderabad’s representa- 
tive, Nawab Moin Nawaz, declared that India’s invasion of 
Hyderabad constituted a “threat to international peace and 
justice which demanded immediate action by the Security 
Council and that the independence of Hyderabad and its 
“complete legal right” had been “fully conceded by Great 
Britain‘ when Paramountcy ended. Sir Ramaswami 
Mudaliar (Indian delegate to the U.N.) replied (a) that 
Hyderabad was not competent to bring the matter before 
the Security Council; (b) that she was “neither a State nor 
had ever had independent status”; and (c) that the 
Council’s competence to consider the question involved a 
question of sovereignty vital to every member of the 
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Maj.-Gen. Chaudhuri in conversation with K. M. Munshi, India’s Agent- 
General, at Secunderabad after the Police Action. 


{ndian Army Signallers kept pace with fast-moving operations—a Sigual 
Operator at work. 


Life returns to normal in the Nizam’s state—a Muslim pavement vendor 
does brisk trade with some men of the Indian army. 


Life is so hard for the Sepoy—when fighting is over you have to catch up 
with the news, or knit yourself a nice pull-over for the coming winter. 


1 


United Nations. On 20 September 1948 the Hyderabad 
representative declared that he had received no further 
instruction from the Nizam. Three days later, on 23 
September the Nizam himself telegraphed to Lake Success 
withdrawing Hyderabad’s complaint against India. Certain 
foreign powers continued to press for the discussion of the 
case, but the Security Council’s discussion of the Hyderabad 
question was adjourned on 28 September sine die. 


Underestimating India’s military capabilities, Pakistan 
was jubilant over Hyderabad’s early broadcasts of victory, 
according to which the Hyderabad Army was approaching 
Goa. The ceasefire broadcast of the Nizam and his uncon- 
| ditional surrender therefore came as a rude shock to 
Pakistan. A huge crowd of Pakistanis worked itself into a 
| fury and surrounded the house of Shri Sri Prakasa, the 
High Commissioner for India in Pakistan. They then 
marched to the house of the Prime Minister Liaqat Ali 
Khan, and demanded that the Pakistan Army should march 
on India. Mr. Liaqat Ali persuaded them with difficulty 
that it was not desirable to do so.? 


The Conservative Party of Britain also did not take 
kindly to the Police Action against Hyderabad State. 
During a special session of the British Parliament on 15 
September 1948, Mr. Eden recalled that when Britain 
withdrew from India, the states had been given freedom 
to accede to either dominion or to remain independent, and 
maintained that the Nizam was “perfectly entitled to seek 
an independent existence”. He found the Government of 
India guilty of an act of aggression against Hyderabad. Mr. 
Ernest Bevin, the Foreign Secretary, expressed regret for 
what he termed a “war-like” spirit which had developed 
in India over the Hyderabad question. He, however, 
Pointed out that the main question was whether Hyderabad 


1, Keesing’s Contemporary Archives, pp. 9525-26. 
2, Munshi, K. M. ‘The End of an Era’, p. 242. 
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was a state within the meaning of the U.N. Charter, adding 
that “If there were a dozen lawyers with the Charter in front 
of them, it was impossible to say which side they would 
be on”. 


The Nizam of Hyderabad broadcast on 23 September to 
the Islamic world on the “true facts of the Hyderabad 
situation”, denounced the former Laik Ali administration 
and the Razakar movement. He said that several delega- 
tions which had been sent abroad by the Laik Ali Ministry, 
“calling themselves Hyderabad delegations”, were “carry- 
ing on a campaign against India’s so-called misdeeds,” and 
that he therefore felt it necessary to “place before the 
world the true facts of the situation.” He continued: “In 
November last, a small group which had organised a quasi- 
military organization surrounded the houses of my Prime 
Minister, the Nawab of Chhatari, in whose wisdom I had 
complete confidence, and of Sir Walter Monckton, my 
Constitutional Adviser, by duress compelled the Nawab 
and my other trusted Ministers to resign, and forced the 
Laik Ali Ministry on me. This group, headed by Kasim 
Razvi, had no stake in the country or any record of service 
behind it. By methods reminiscent of Hitlerite Germany, 
it took possession of the State; spread terror into all 
elements of society, Moslem and non-Moslem, that refused 
to bend the knee to them; committed arson and looting on 
a large scale, particularly against the Hindus; and rendered 
me completely helpless. I was anxious to come to an 
honourable settlement with India, but this group, in - its 
ambition to found an Islamic State in which Moslems alone 
should have citizenship rights, got me to reject the offers 
made by the Government of India from time to time. I am 
a Moslem and am proud to be a Moslem. But I know that 
Hyderabad cannot remain apart from India. My ancestors 
never made any difference between the 86 per cent of 
Hindus and 14 per cent of Moslems in the State. The 


1, Keesing's Contemporary Archives, ». 9555. 
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relations between the two communities, political, social, 
and religious, were the most cordial in India as a result 
of the policy which my ancestors and I pursued in the past.” 


“During the 8 months this group was in power, aided 
by the Razakars, it brought about the most intense com- 
munal hatred which, unfortunately, in the position I was 
placed, I could not prevent. When the crisis which they 
created came, this group, while professing to fight to the 
last man and the last round, vanished. When the Indian 
Army was 40 miles from Hyderabad, the Ministry resigned, 
leaving me to save the situation as best I could.” 


“I have no fear from the Indian Union. I know, and 
have always known, that the Indian Union is a_ secular 
State. In the very nature of things, Hyderabad, 86 per 
cent of whose people are Hindus, cannot possibly become 
an Islamic State. As in the past centuries, I have no doubt 
that my Government, true to its age long traditions, will 
be able to adjust matters amicably with the Indian Union.” 


On 18 October 1948, a new Military Government of ’ 
Hyderabad including 2 Hyderabad members, was appointed. 
Major-Gen. Chaudhuri, the Military Governor, remained 
in charge of Armed Forces and Police with over-riding 
authority in other portfolios also; Shri D. S. Bakhle, Chief 
Civil Administrator, was placed in charge of Home and 
Judical Affairs, Supply, and Railway; Shri D. R. Pradhan, 
Additional Chief Civil Administrator, received Finance, 
Revenue, Commerce, and Industry; Nawab Zain Yar Jung 
(a former member of the Nizam’s Executive Council, and 
till recently Hyderabad’s Agent-General in Delhi), took 
over Public Works, Labour and Rural Recbnstruction; Raja 
Dhoondi Raj was to look after Education, Customs and 
Excise, Relief and Rehabilitation. The former External 
Affairs Department of the Nizam’s Government was 
abolished. 


—. 


1, Ibid. p. 9606. 
9—LIDHS/69 
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While it was military government in name, it functioned 
in fact in the same manner as a civil government. Martial 
law was never introduced in the state of Hyderabad. 


The future of Hyderabad State and its relations with the 
Indian Union were discussed in Bombay on 29 Octover 
1948, under the Presidency of Sardar Patel. Mr. V. P. | 
Menon, Political Adviser to the States Ministry, and Major- f 
General Chaudhuri, Military Governor of Hyderabad, also | 
took part in it. It was decided that the Military Adminis- | 
tration should surrender its power as soon as possible toa |; 
popularly elected Constituent Assembly, provided it had |, 
removed from the Administration persons who had directly |« 
or indirectly associated themselves with the Razakars and |s 
the Ittehad-ul-Muslimeen. 


Action to implement these decisions was initiated during 
the early months of 1949. Major-General Chaudhuri 1 
declared on 27 March 1949 that elections to a Constituent { 
Assembly would be completed by the end of the year. All y 
persons who on January 1, 1948, were 21 years of age and ‘y 
were the Nizam’s subjects by birth, er had resided continu- 4 
ously in Hyderabad for not less than five years, were 4 
qualified to vote. i 


Pandit Nehru paid a short visit to Hyderabad and 4 
addressed a meeting of nearly 50,000 people on 25 December | 
1948, in which he stressed the need to end feudal conditions | 
and carry out agrarian reforms. He also declared that the | 
Communists were free to propagate their opinions peace- |; 
fully, but the Government would not tolerate any resort * 
to violence. Qn 29 December, prominent non-party 
Muslims of ‘Hyderabad submitted a statement to him, in 
which they demanded the admission of Hyderabad to the 
Indian Union and declared that “Hyderabad is geographi- 
cally an integral part of India, and the fate of its people ~ 


1 Ibid., p. 10196. 
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is inevitably linked with that of the people of India.” They 
claimed that the majority of the population favoured this 
policy, 


In accordance with the decision taken at Bombay on 29 
and 30 October 1948, steps were being taken to set up as 
quickly as possible democratic and popular institutions in 
Hyderabad and to complete the accession of that State to 
the Indian Union. 


In a Firman dated 24 November 1949, the Nizam 
declared: “Whereas in the best interests of Hyderabad, 
which is closely linked with the rest of India........ in 
economic, political and other fields, it is desirable that con- 
stitutional relationship should be established between the 
State and the Union of India. . I declare and direct 
that the Constitution of India...... shall be the Constitu- 
tion for the State of Hyderabad”. Though the Nizam had 
not signed the Instrument of Accession, the acceptance of 
the Indian Constitution by him was regarded as _tanta- 
mount to accession, and Hyderabad thus became integrated 
with the Union. On the same day, Shri M. K. Vellodi, 
Secretary to the States Ministry, Govt. of India, was 
appointed to succeed Major-General Chaudhuri, Governor 
of Hyderabad, with effeet from 1 December 1949. The 
Nizam appointed Vellodi as Chief Minister on 1 December 
1949 and on that date ended the military administration. 


On 26 January 1950, the date of the inauguration of the 
Republic of India, the Nizam was sworn in a Rajpramukh 
of Hyderabad State. He took the oath of loyalty to the 
Indian Constitution from the Chief Justice of Hyderabad.* 
With the rest of India, the first General Elections took place 
in Hyderabad also, and the first Legislative Assembly was 
opened by the Rajpramukh (the Nizam) on 23 March 1951. 
“Operation Polo” was forgotten by all except the historian. 


PER rh aa ON en SSRIS Te ER DIE LIEN 
\. Ibid. p. 10196. 
2. Ibid., p. 10401. 


Review 


The operations against Hyderabad have a special place 
in the military history of India. It was the first clear-cut 
and indisputable military success won by the armed forces 
of independent India. The speed and finality of this 
success perhaps astounded even the British and the 
Pakistan experts, who could be expected to be thoroughly 
familiar with the strength and weaknesses of a force to 
which they had themselves belonged till recently. It 
must have surprised the Indian leaders themselves, for 
the bellicose utterances and uncompromising attitudes of 
the Razakars and the Hyderabad Govt. had _ reflected 
considerable strength and self-confidence. 


The success of the Police’ Action was due largely to 
the meticulous and detailed planning that preceded it. 
The Govt. knew its mind, and had a clear political objec- 
tive, viz., to subdue Razakars and the State Army, and | 
thus allow free play to the majority opinion in the State 
in favour of accession to the Indian Union. While this 
was the political objective, the military objective was the 
capture of the State’s capital, which was calculated to 
break the power of the fanatic minority. The military 
planners were given plenty of time to make their plans 
and complete the arrangements. The basic plan was 
ready as early as February, and the next six months were 
utilised to assemble the forces, gather intelligence, train |’ 
the troops in their respective roles, and collect a team of 
civilian officers to take over the administration. F 


The Police Action, in fact, provides a model for civil- |. 
services coordination. The civil government successfully |, 
resisted pressure from the provinces for a dispersal of the | 
military force in static border protection, and for hasty ‘ 
action against the Razakars just before or during the . 


monsoon. Sardar Patel, the Iron Man, was the last 
person to be swayed by popular clamour. H. M. Patel 
and V. P. Menon, two of the finest civil servants who ever 
served the Govt. of India, kept in touch with develop- 
ments and gave all the help and guidance required by the 
military planners, without interfering with details which 
were the responsibility of the Services HQ. Even the 
exact D-Day for entry into Hyderabad State was left to 
the military leaders to decide according to their conven- 
ience. The defence forces, in their turn, faithfully abided 
_ by and carried out the policy and directives of the civil 
' Govt., whether it was the question of treating Hindus 
and Muslims alike or of not bombing Begumpet airfield 
to avoid civilian casualties. Maj.-Gen. J. N. Chaudhuri, 
_ the “lucky” genesal who went on to become Chief of the 
Army Staff, and win laurels in the 1965 operations against 
Pakistan, had much to do, first as the CGS and later as 
| GOC 1 Armoured Division, with the meticulous plannin - 
and successful execution of Operation Polo. Lt.-Gen. 
‘Maharaj Shri Rajendrasinhji, as GOC-in-C, Southern 
Command, was the overall field commander, while Major- 
Gen. Kalwant Singh was the Chief of the General Staff 
and Brig. Manekshaw was the Director of Military 
Operations at New Delhi. The C-in-C, was, of course, 
Gen. Roy Bucher. These brilliant Indian officers produced 
an excellent-team, and their C-in-C raised no insuperable 
difficulties, although from the beginning he was far from 
, enthusiastic about the operation. Rajendrasinhji retired 
"as Chief of Army Staff, while Kalwant Singh and Manek- 
shaw. rose to be Army Commanders. 


Although the actual D-Day was chosen by Rajendra- 
sinhji, the launching of the operations in September was. 
of course, a political decision. The Govt. of India wanted 
to postpone the operations while any hope remained of a 
peaceful solution. But the worsening political situation 
within Hyderabad and, finally, reference of the dispute to 
the U.N.O. by the Laik Ali Govt. brooked no further delay. 
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The Army would also have preferred postponement, for 
the middle of September was not ideal compaigning 
season. For the same reason, however, the enemy was 
perhaps taken by surprise, and was caught somewhat 
unprepared when the blow fell on 13 September. 


It is surprising to learn that the U.K. and Pakistan 
were both kept officially informed of the developments 
and the impending operations. Foreign nationals were 
flown out of Hyderabad on 10 and 11 September. On 
12 September, the Pakistan C-in-C was informed of India’s 
decision to send troops into Hyderabad. At 0505 hrs on 
13 September, Pakistan was again informed that the 
operation was going to begin that day! Fortunately, the 
enemy does not appear to have profited from this advance 
warning, though it is easy to see how it could have 
resulted in mined roads, blown bridges and foreign inter- 
vention, diplomatic or otherwise, if the enemy was more 
energetic and resourceful. - 


It may appear, that the enemy was definitely overrated 


by the Govt. of India and Army HQ and an_ over-kill 
capability was provided to Lt.-Gen. Maharaj Shri Rajen- 
drasinhji for Operation Polo. Twenty-three infantry 
battalions, apart from considerable armour, artillery and 
some air-power, were deployed against 19 half-trained 
regular and 22 irregular battalions, almost unsupported 
by armour, artillery or air. Also, it was expected to take 
at least 10 days to capture Hyderabad city, but it actually 
took only six days. Over-caution, it might be claimed, 
was also revealed in the detailed conduct of the operations. 
It was not a headlong attack followed by an all-out exploi- 
tation and pursuit of the beaten enemy, but a deliberate 
advance by stages, consolidating each step forward. The 
enemy was repeatedly allowed to slip away and to break 
contact. Even before towns like Bidar and Aurangabad, 


the Indian troops halted a few kilometres away while the | 
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towns lay open and undefended. 1 Armd Div advanced 
only about 26 kilometres (16 miles) on the third day and 
about 32 kilometres (20 miles) on the fifth day of the 
operations, while its best pace was about 61 kilometres 
(38 miles) per day. Its average rate of advance came to 
47 kilometres (29 miles) per day. The mobile column 
advancing from Nandgaon on Aurangabad covered 48 
kilometres (30 miles) the first day, and only 19 kilometres 
(12 miles) on the second day. The Vijayawada mobile 
column advanced on the average 19 kilometres (12 miles) 
per day through enemy territory. These velocities of 
advance might not appear impressive, when the enemy 
hardly put up any appreciable resistance, except along the 
main axis on the first day. In the summer of 1940, the 
German armies drove from the eastern frontier of Luxem- 
burg to the sea, a distance of over 386 kilometres (240 
miles), in 11 days, averaging nearly 35 kilometres (22 
miles) per day. Against the tough. U.S.S.R. resistance in 
1941 also, the German Panzers kept up an average advance 
of 32 kilometres (20 miles) per day over several weeks. 
For Rommel in North Africa, a rate of advance 48 kilo- 
metres (30 miles) a day was comrhon. When Allied 
armies surged forward after El Alamein, they covered no 
less than 1127 kilometres (700 miles) in 15 days, averaging 
nearly 76 kilometres (47 miles) per day. 


These comparisons, however, are not really valid, and 
the criticism had very partial justification. The Indian 
Army just emerging from the throes of sudden disruption 
and wholesale reorganisation in 1947-48 can hardly be 
compared with the German Panzers in the hey-day of 
their glory, or with Montgomery’s lavishly equipped 
veterans of a dozen armoured battles, enjoying a prepon- 
derance of numbers, fire-power and air superiority. In 
the peculiar situation facing them, Rajendrasinhji and his 
subordinate commanders had to avoid even a temporary 
set-back at all costs. A set-back would have given new 
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courage to the hordes of irregulars opposing them, leading 
to incalculable consequences, prolonged fighting, massacres, 
foreign intervention. Had communal rioting or guerilla 
operations started, they would have had to be put down 
by distributing the Indian troops all over Hyderabad— 
which was as large as Great Britain in size—and for this 
the troops available to Rajendrasinhji were none too 
many. The Indian supply services were none too strong, 
and were confined to a narrow road on each axis of 
advance. Much of the equipment was so old and worn 
out that it had to be renovated every evening. The troops 
had no special training in night fighting and operations, 
therefore, had to be halted before night-fall. Many of the 
units engaged were just brought together in the post- 
partition reorganisation, and had no cohesion till then. 
The officers also were mostly new to their charges and 
newly promoted to:their ranks. In some of the sub-sectors, 
such as the Basim-Hingoli axis of the northern sector, 
there were small columns of Indian troops operating all 
by themselves and far off: from possible reinforcements. 
They naturally proceeded cautiously, consolidating each 
step gained. Due to the large scale fighting against 
Pakistani regulars and irregulars in Jammu and Kashmir, 
and the requirements of internal security and frontier 
defence, it would have been difficult to spare troops to 
bail out a column commander in trouble. Of course, some 
junior commanders could have safely advanced faster 
than they did. But, on the whole, it was the correct 
strategy to advance steadily and relentlessly, rather than 
make a headlong rush to produce a brilliant show and 
dazzle the world. 


As it was the show was bright enough. Some of the 
moves were brilliantly planned and deftly executed. The 
formidable Naldrug obstacle, for example, was cleared in 
grand style. The equally formidable Talmud defile was 
captured by quick decision taking advantage of an unfore- 
seen opening provided by chance. The vital railway 
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bridges were all captured intact. Administration and 
logistics were handled well, and the advancing troops 
never had a shortage of supplies, ammunition or petrol. 
Air attacks, although they were on a minute scale by 
modern standards, had a stunning moral impact on the 
ill-trained Hyderabad forces. The enemy was not given 
a single occasion to make a riposte. The irresistible 
advance, joined with the exemplary behaviour of the 
Indian forces towards the civil population irrespective of 
religion or creed, nipped the guerilla menace in the bud 
and prevented prolonged resistance in the countryside 


The results fully vindicated the strategy adopted by 
the Indian Army in Operation Polo. 


APPENDIX I 


HYDERABAD ARMY REQUIREMENTS 


Summary of a note prepared by the Nizam’s Govt. 
regarding defence arrangements and agreements with the 
British Govt., before 15 August 1947, and requirements of 
the Hyderabad State regarding weapons and military force 
from File No. 35/57 F of Constitutional Affairs Secretariat, 
HEH Nizam’s Government—now preserved in State 
Archives, Hyderabad. 


Before 15 August 1947, the British Govt. of India was 
maintaining the following army force in/for Hyderabad 
State :-— 

Subsidiary Force—8 Battalions of infantry i, 
8,000 men. 
2 Regiments of cavalry ie. 
2,000 men. 
4 Batteries of Field Artillery. 


Contingent Force—5,000 Infantry (which was absorb- 
ed in Indian army in 1903). 
2,000 Cavalry. 
4 Batteries of Artillery. 


Thus a total of about 18,000 men was available with the 
Crown for requirements of Hyderabad State. 


There was no treaty or agreement placing any restric- 
tion on the strength of the Hyderabad Army. In 1945, the 
regular Army of the Hyderabad State totalled 13,660. 


The total force ‘available to the State, therefore, was 
13,660 plus 18,000==31,660. 


On 15 August 1947, the regular Hyderabad Army total- 
led 22,393 men. 
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Hyderabad State is larger than England in area and 
has 2,600 miles of border. For internal security and exter- 
nal defence, Hyderabad State now requires an army double 
the size of the forces available to it in 1945, i.e. 68,320 
(31,660 x 2=63,320). Govt. of India should provide the 
weapons and equipment for a force of this size, and the 
Nizam’s Govt. is willing to pay for them. 


APPENDIX II 


STANDSTILL AGREEMENT 


Agreement made this Twenty-ninth day of November 
Nineteen Hundred and Forty-seven between the Dominion 
of India and the Nizam of Hyderabad and Berar. 


WHEREAS it is the aim and policy of the Dominion of 
India and the Nizam of Hyderabad and Berar to work to- 
gether in close association and amity for the mutual benefit 
of both, but a final agreement as to the form and nature of 
the relationship between them has not yet been reached; 


AND WHEREAS it is to the advantage of both parties 
that existing agreements and administrative arrangements 
in matters of common concern should, pending such final 
agreement as aforesaid, be continued : 


NOW, THEREFORE, it is hereby agreed as follows: 


Article 1—Until new agreements in this behalf are 
made, all agreements and administrative arrangements as 
to the matter of common concern, including External 
Affairs, Defence and Communications, which were existing 
between the Crown and the Nizam immediately before 
the 15th August 1947 shall, in so far as may be appropriate, 
continue as between the Dominion of India (or any part 
thereof) and the Nizam. 


Nothing herein contained shall impose any obligation 
or confer any right on the Dominion: 


(i) to send troops to assist the Nizam in the main- 
tenance of internal order, or 


(ii) to station troops in Hyderabad territory except 
in time of war and with the consent of the Nizam 
which will not be unreasonably withheld, any 
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troops so stationed to be withdrawn from 
Hyderabad territory within 6 months of the 
termination of hostilities. 


Article 2.—The:Government of India and the Nizam 
agree for the better execution of the purposes of this’ 
Agreement to appoint Agents in Hyderabad and Delhi res- 
pectively, and to give every facility to them for the dis- 
charge of their functions. 


Article 3—(i) Nothing herein contained shall include 
or introduce paramountcy functions or create any para- 
mountcy relationship. 


(ii) Nothing herein contained and nothing done in 
pursuance hereof shall be deemed to create in 
favour of either party and right continuing after 
the date of termination of this agreement, and 
nothing herein contained and nothing done in 
pursuance hereof shall be deemed to dero- 
gate from any right which, but for this agree- 
ment, would have been exercisable by either 
party to it after the date of termination hereof. 

Article 4—Any dispute arising out of this agreement 
or out of agreements or arrangements hereby continued 
shall be referred to the arbitration of two arbitrators, one 
appointed by each of the parties, and an umpire appointed 
by those arbitrators. 

Article 5—-This Agreement shall come into-force at once 
\ and shall remain in force for a period of one year. 


In confirmation whereof the Governor-General of India 
| and the Nizam of Hyderabad and Berar have appended 
re their signatures. 


MIR OSMAN ALI KHAN, 
Nizam of Hyderabad and Berar. 
< MOUNTBATTEN OF BURMA 


at Governor-General of India. 


APPENDIX IIL 


THE RAZAKAR ORGANISATION 


Eleven Volunteers or Razakars =. =One Section 

Three Sections © . < z . =One Platoon 

Three Platoons  . . : . =One Company, of 107 men 
Five Companies . : e . ==One Batallion, of strength 539 
Three Battalions . 7 . One Brigade, of strength 1621 


Three Brigades (namely, Waran- 
gal Brigade, Kahaman Brigade 


and Atraf Baldar Brigade) . =One Division, of 4867 men 
Three Divisions . . . . =One Corps, of 14607 men 
Three Corps} < . é . =One Askar, of 43824 men 


Three Askars, commanded by Sipahsalar or Commander-in-Chief 
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